
Bradley Stoke Town Council

NOTES FROM STRATEGIC PLANNING MEETING – 28th September 2026

Present:	Councillors:	Tom Aditya 
Dave Addison
Sue Bandcroft
John Bradbury
Natalie Field
Jenny James
James Nelson
				Ben Randles
				Kulwinder Singh Sappal
Jon Williams 

		Officers:	Sharon Petela (Town Clerk)
				Rachel Pullen (RFO/Finance Manager)
Phil Francis-Barber (Facilities & Operations Manager/Deputy Town Clerk)
Angela Athay-Hunt (Youth Work – Team Leader)
Raphaela Boghi (Projects & Events Officer)

WELCOME & INTRODUCTION

Councillor Jenny James (Chair of Council) welcomed everyone to the informal meeting.

Strategic Planning is Council's process of defining its forward strategy or direction and making decisions on allocating its resources to pursue this strategy, including its capital and people. This is a process for determining where an organisation is going over the next year or more typically 5 years (long term). 

In order to determine where it is going, council needs to know exactly where it stands, then determine where it wants to go and how it will get there. The results then feed directly into:
 
1. Future budgets: Council will be establishing the 2027/28 budget from October 2026 for final approval in January 2027.
2.	Forward Plan: Council review the updated Forward Plan in January 2027 for final approval in March 2027 – this includes the 5-year rolling budget.


1.	APOLOGIES
	
Apologies have been received from Councillors Frederic Contenot, Terri Cullen and Dayley Lawrence and Gillian Allen (Activities Centre Supervisor)


2.	STRATEGIC PLANNING

2.1 CURRENT POSITION

The current 5 Year Budget Plan as at 06.08.26 has been circulated (see Appendix A) - currently only a four-year projected budget completed (fifth year to be added in due course). 

Discussion took place on the budget position this time last year and the budget differences going forward including the significant deficit for 2029/2030. Discussions on staffing levels, inflationary budgets, election reserves, solar panel payback, additional funding streams (including youth funding), sponsorship opportunities and other external funding including Section 106. Review of budgets will form part of Precept setting for the forthcoming year.

Councillors commented that all initiatives ideally should be completed during the life of the council who has suggested the various projects and ideas.

2.2 – 2.4 FUTURE DIRECTION + ACHIEVING OBJECTIVES + BUDGET IMPACT

South Gloucestershire Council (SGC) Local Choice and Special Expenses
Discussion took place on the SGC Local Choice and Special Expenses invitation to join the Wave One of the Local Choice and Special Expenses Policy to take on the management of local services in Bradley Stoke (from financial year starting in April 2027). The Town Clerk then met with a senior officer in SGC. Questions asked in the meeting included:
· Fennel Drive Play Area – date of condition survey and condition of equipment as report received from SGC states equipment had an expected end of life on 31/03/2017. 
· Over 270 separate pieces of grass/verges in town – have they all been checked for SGC ownership as main maps are still incorrect as land in Dewfalls Drive still showing as within SGC ownership
· What would happen to the Nature Reserve if the Town Council do not take it on eventually – how could SGC actually close a Nature Reserve  
· Have all the trees within the “low maintenance woodland areas” had condition surveys done on them and what does this definition actually mean

In light of the current uncertainty and potential anomalies regarding numerous areas in Bradley Stoke, the Town Council chose not to opt into Wave 1 and have notified SGC accordingly. 

Following discussion, councillors agreed to “RECOMMEND to Full Council” that BSTC  keeps the SGC Local Choice and Special Expenses under review for the forthcoming year.


Further development of the community wellbeing space at Brook Way Activity Centre 
The Mindful Tai Chi sessions have been very well attended, whereas the walks were not popular. It would be good to continue the development of this valuable resource to help mitigate isolation and loneliness within the local community, especially as outdoor activities are good for mental health. The next area to be explored is the development of a community gardening group working with One Planet Matters.

Following discussion, councillors agreed to “RECOMMEND to Full Council” that BSTC explores further development opportunities for the community wellbeing space at Brook Way Activity Centre. 


Provision of a repair café or ‘fix fest’ event which could be included as part of next year’s Community Festival as well as a regular session
This has been under consideration for some while but has been on the backburner due to other work pressures and commitments  
	
Following discussion, councillors agreed to “RECOMMEND to Full Council” that BSTC focuses on the provision of a regular repair cafe for the local community which could form part of the forthcoming community welcome spaces. 


Installation of outdoor games table (for chess etc) and possible concrete table tennis table at BSTC sites
It was suggested that members of the community would benefit from the installation of outdoor games tables (for chess etc.) with one being installed at each activity centre. It would also be worth investigating costings for the purchase and installation of a concrete table tennis table. 

Following discussion, councillors agreed to “RECOMMEND to Full Council” that BSTC costs up the purchase and installation of games tables and a concrete table tennis table for the sites.


Installation of bike repair kits along the cycle paths
Now that the cyclepaths have almost been completed, some areas have robust cycle repair kits available for use by local cyclists along the cyclepaths. These kits include bike pumps, spanners etc. which are secured to the installation so they cannot be stolen.
   
Following discussion, councillors agreed to “RECOMMEND to Full Council” that BSTC investigates the provision of cycle kits which can be installed alongside cyclepaths in the town.

Provision of dementia exercise sessions in the local community (including other neurological conditions such as Parkinson’s Disease) 
The Town Council has been approached by an organisation who provides fun, age and dementia friendly seated movement programmes to music through Sport England, Lottery Funding as part of the British Gymnastic Foundation Love to Move initiative. Officers are keen to explore whether this is something which the Town Council could offer to the local community.
 
Following discussion, councillors agreed to “RECOMMEND to Full Council” that BSTC explores working with the local organisation to provide dementia exercise sessions in the local community (including other neurological conditions such as Parkinson’s Disease). 
 

Resurfacing of Brook Way Activity Centre car park and entrance road 
The entrance driveway to Brook Way Activity Centre is in need of resurfacing along with the site car park. 

Following discussion, councillors agreed to “RECOMMEND to Full Council” that BSTC obtains quotes for resurfacing of the entrance driveway and car park at Brook Way Activity Centre, with the Doctor’s surgery being approached to ascertain if they are willing to contribute towards the costs.


Installation of commemorative plaques for opening of Bradley Stoke skatepark, overflow car park at Brook Way Activity Centre and leisure equipment on Jubilee Green
Not all Town Council facilities, installations or equipment have commemorative plaques highlighting who and when they were opened.

Following discussion, councillors agreed to “RECOMMEND to Full Council” that BSTC considers whether to install commemorative plaques for the opening of Bradley Stoke skatepark, the overflow car park at Brook Way Activity Centre and the leisure equipment on the Jubilee Green.


Rewilding areas around the town and creation of mini community nature reserves in residents gardens
A local resident attended a recent BSTC Planning & Environment committee meeting and suggested a programme of rewilding throughout the town. This could be combined with the creation of mini community nature reserves within local residents gardens.

Following discussion, councillors agreed to “RECOMMEND to Full Council” that BSTC investigates rewilding of areas within the town and a project to empower residents to create mini community nature reserves in their gardens.

	
Purchase and installation of BSTC flag for guest flagpole at Jubilee Centre 
The guest flagpole at the Jubilee Centre is left empty for a large part of the year, so it would make sense to invest in a BSTC flag (logo and possibly including the Mission Statement) which could be flown on this flagpole.

Following discussion, councillors agreed to “RECOMMEND to Full Council” that BSTC explores the purchase and installation of a BSTC flag with the Town Council logo which may or may not include the BSTC Mission Statement. 









Bradley Stoke Town Council

SUMMARY OF RECOMMENDATIONS TO BE CONSIDERED BY FULL COUNCIL ON 21st OCTOBER 2026

1. South Gloucestershire Council (SGC) Local Choice and Special Expenses
Councillors agreed to “RECOMMEND to Full Council” that BSTC  keeps the SGC Local Choice and Special Expenses under review for the forthcoming year.


2. Further development of the community wellbeing space at Brook Way Activity Centre 
Councillors agreed to “RECOMMEND to Full Council” that BSTC explores further development opportunities for the community wellbeing space at Brook Way Activity Centre. 


3. Provision of a repair café or ‘fix fest’ event which could be included as part of next year’s Community Festival as well as a regular session
Councillors agreed to “RECOMMEND to Full Council” that BSTC focuses on the provision of a regular repair cafe for the local community which could form part of the forthcoming community welcome spaces 


4. Installation of outdoor games table (for chess etc) and possible concrete table tennis table at BSTC sites
Councillors agreed to “RECOMMEND to Full Council” that BSTC costs up purchase and installation of games tables and a concrete table tennis table for the sites.


5. Installation of bike repair kits along the cycle paths
Councillors agreed to “RECOMMEND to Full Council” that BSTC investigates the provision of cycle kits which can be installed alongside the cyclepath in Bradley Stoke.


6, Provision of dementia exercise sessions in the local community (including other neurological conditions such as Parkinson’s Disease) 
Councillors agreed to “RECOMMEND to Full Council” that BSTC explores working with the local organisation to provide dementia exercise sessions in the local community (including other neurological conditions such as Parkinson’s Disease) 
 

7. Resurfacing of Brook Way Activity Centre car park and entrance road 
Councillors agreed to “RECOMMEND to Full Council” that BSTC obtains quotes for resurfacing of the entrance driveway and car park at Brook Way Activity Centre, with the Doctor’s surgery being approached to ascertain if they are willing to contribute towards the costs.


[bookmark: _Hlk118816559][bookmark: _Hlk49953455]8. Installation of commemorative plaques for opening of Bradley Stoke skatepark, overflow car park at Brook Way Activity Centre and leisure equipment on Jubilee Green
Councillors agreed to “RECOMMEND to Full Council” that BSTC considers whether to install commemorative plaques for the opening of Bradley Stoke skatepark, the overflow car park at Brook Way Activity Centre and the leisure equipment on the Jubilee Green.


9. Rewilding areas around the town and creation of mini community nature reserves in residents gardens
Councillors agreed to “RECOMMEND to Full Council” that BSTC investigates rewilding of areas within the town and a project to empower local residents to create mini community nature reserves in their gardens.


10. Purchase and installation of BSTC flag for guest flagpole at Jubilee Centre 
Councillors agreed to “RECOMMEND to Full Council” that BSTC explores the purchase and installation of a BSTC flag with the Town Council logo which may or may not include the BSTC Mission Statement. 
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Appendix A
	[bookmark: RANGE!A1:AK38]5 YEAR FORWARD PLAN - Approved 26/27 5% Precept Increase - 6.8.26 - 25/26 YEAR ENDS PRE- AUDIT ACTUALS
	
	
	
	
	

	
	
	
	Audited Figures 2022/23 
	% change
	Actuals 2023/24
	% change
	 Actuals 2024/25
	% change
	Pre- Audit Figures 2025/26
	% change
	 Projected Budget 2026/27
	% change
	 Projected Budget 2027/28
	% change
	 Projected Budget 2028/29
	% change
	 Projected Budget 2029/30
	% change
	
	
	

	INCOME
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Bank Interest/ Investment/Grant Income
	
	
	£72,359
	9%
	£40,579
	-44%
	£66,153
	63%
	£64,302
	-3%
	£25,000
	-61%
	£25,000
	0%
	£25,000
	0%
	£25,000
	0%
	
	
	

	Youth Grant & other Income - NEW
	
	
	 
	 
	£13,129
	#DIV/0!
	£21,337
	63%
	£29,160
	37%
	£21,499
	-26%
	£14,000
	-35%
	£14,000
	0%
	£14,000
	0%
	
	
	

	Public Works Loan
	
	
	£0
	0%
	£0
	0%
	£0
	 
	£0
	0%
	£0
	0%
	£0
	0%
	£0
	0%
	£0
	0%
	
	
	

	Activity Centres Income
	
	
	£147,535
	11%
	£149,817
	2%
	£157,454
	5%
	£153,045
	-3%
	£154,474
	1%
	£157,738
	2%
	£161,073
	2%
	£164,480
	2%
	
	
	

	Training & Other Income
	
	
	£45,429
	1209%
	£29,519
	-35%
	£20,328
	-31%
	£8,249
	-59%
	£1,320
	-84%
	£1,250
	-5%
	£1,281
	2%
	£1,313
	2%
	
	
	

	Total Income (exc. precept etc)
	
	
	£265,322
	65%
	£233,043
	-12%
	£265,273
	14%
	£254,757
	-4%
	£202,293
	-21%
	£197,988
	-2%
	£201,354
	2%
	£204,793
	2%
	
	
	

	EXPENDITURE
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	Non Activity Centre Costs 
	
	
	£648,645
	1%
	£721,022
	11%
	£742,662
	3%
	£864,697
	16%
	£879,219
	2%
	£900,827
	2%
	£917,069
	2%
	£938,118
	2%
	
	
	

	Community/ Firework Events
	
	
	£34,440
	114%
	£14,244
	-59%
	£31,795
	123%
	£30,649
	-4%
	£35,000
	14%
	£29,305
	-16%
	£29,686
	1%
	£29,560
	0%
	
	
	

	Grants and Other Funding
	
	
	£28,301
	34%
	£27,025
	-5%
	£51,531
	91%
	£48,926
	-5%
	£131,564
	169%
	£68,680
	-48%
	£69,251
	1%
	£69,839
	1%
	
	
	

	Office Expenditure
	
	
	£711,386
	 
	£762,291
	 
	£825,988
	 
	£944,272
	 
	£1,045,783
	 
	£998,812
	 
	£1,016,006
	 
	£1,037,517
	 
	
	
	

	Bradley Stoke Jubilee Centre 
	
	
	£93,199
	22%
	£79,722
	-14%
	£102,244
	28%
	£116,919
	14%
	£112,099
	-4%
	£116,764
	4%
	£120,115
	3%
	£123,323
	3%
	
	
	

	Brook Way Activity Centre 
	
	
	£34,671
	-1%
	£39,098
	13%
	£44,188
	13%
	£46,899
	4%
	£41,472
	-12%
	£50,082
	21%
	£51,803
	3%
	£53,462
	3%
	
	
	

	Baileys Court Activity Centre 
	
	
	£83,269
	4%
	£113,450
	36%
	£99,248
	-13%
	£109,674
	11%
	£120,625
	10%
	£126,058
	5%
	£129,883
	3%
	£133,857
	3%
	
	
	

	Activity Centres Running Costs
	
	
	£211,139
	 
	£232,269
	 
	£245,680
	 
	£273,492
	 
	£274,196
	 
	£292,904
	 
	£301,801
	 
	£310,641
	 
	
	
	

	New Assets 
	
	
	£80,298
	50%
	£28,125
	-65%
	£122,412
	335%
	£30,396
	-75%
	£25,505
	-16%
	£25,098
	-2%
	£25,194
	0%
	£25,194
	0%
	
	
	

	Planned Projects
	
	
	£88,266
	0%
	£35,253
	0%
	£85,352
	0%
	£113,341
	0%
	£8,936
	0%
	£0
	0%
	£0
	0%
	£0
	0%
	
	
	

	Total Expenditure as per budget 
	
	
	£1,091,089
	18%
	£1,057,938
	-3%
	£1,279,432
	21%
	£1,361,501
	6%
	£1,354,420
	-1%
	£1,316,814
	-3%
	£1,343,002
	2%
	£1,373,352
	2%
	
	
	

	Adjustments to/from Reserves at Year End
	 
	 
	-£50,025
	 
	-£102,805
	 
	-£92,399
	 
	-£216,211
	 
	-£91,519
	 
	£5,000
	 
	£5,000
	 
	£5,000
	 
	
	
	

	Total budget + reserve adjustment
	 
	 
	£1,041,064
	3%
	£955,134
	-8%
	£1,187,033
	24%
	£1,145,290
	-4%
	£1,262,901
	10%
	£1,321,814
	5%
	£1,348,002
	2%
	£1,378,352
	2%
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SHORTFALL
	
	
	Audited Figures 2022/23 
	% change
	Actuals 2023/24
	% change
	 Actuals 2024/25
	% change
	Pre- Audit Figures 2025/26
	% change
	 Projected Budget 2026/27
	% change
	 Projected Budget 2027/28
	% change
	 Projected Budget 2028/29
	% change
	 Projected Budget 2029/30
	% change
	
	
	

	Difference Between Income and Expenditure
	
	
	£775,742
	-9%
	£722,090
	-7%
	£921,761
	28%
	£890,533
	-3%
	£1,060,609
	19%
	£1,123,826
	6%
	£1,146,648
	2%
	£1,173,559
	2%
	
	
	

	LESS/PLUS:
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	Confirmed/Estimated Previous Year End Balance C/FWD 
	
	
	£60,092.68
	 
	£95,212.60
	 
	£189,247.21
	 
	£121,666.70
	 
	£134,347.35
	 
	£27,826.76
	 
	-£76,144.48
	 
	-£130,431.42
	 
	
	
	

	Full Budget Funding Shortfall
	
	
	£715,649.40
	 
	£626,877.79
	 
	£732,513.30
	 
	£768,866.65
	 
	£926,261.24
	 
	£1,095,998.98
	 
	£1,222,792.17
	 
	£1,303,990.87
	 
	
	
	

	Less Local Council Tax Scheme Grant Funding confirmed/projected by Sth Glos 
	
	
	£0.00
	 
	£0.00
	
	£0.00
	 
	£0.00
	 
	£0.00
	 
	£0.00
	 
	£0.00
	 
	£0.00
	 
	LCTR  Funding was withdrawn from 2020/21 onwards

	Approved/Estimated Precept per Band D property
	
	
	£116.94
	0.00%
	£116.94
	0.00%
	£122.78
	4.99%
	£128.92
	5.00%
	£135.37
	5.00%
	£142.14
	5.00%
	£149.25
	5.00%
	£156.71
	5.00%
	Precept forecast @ 5% for 2027/28 & thereafter

	Approved/Estimated Sth Glos Tax Base 
	 
	 
	6934
	 
	6979
	 
	6957
	 
	7006
	 
	7048
	 
	7175
	 
	7319
	 
	7465
	 
	SGC indicative Tax Base figures applied to 2025/26 onwards as published December 2024 by SGC

	Approved/Estimated Total Precept Income
	 
	 
	£810,861.96
	 
	£816,124.26
	 
	£854,180.46
	 
	£903,213.52
	 
	£954,087.76
	 
	£1,019,854.50
	 
	£1,092,360.75
	 
	£1,169,840.15
	 
	
	
	

	Approved/Projected Total Precept and Local Tax Grant Funding
	 
	 
	£810,862.00
	 
	£816,125.00
	 
	£854,180.00
	 
	£903,214.00
	 
	£954,088.00
	 
	£1,019,854.50
	 
	£1,092,360.75
	 
	£1,169,840.15
	 
	
	
	

	Projected year end position to C/FWD (excluding shortfall funding from year end reserves)
	 
	 
	£95,212.60
	 
	£189,247.21
	 
	£121,666.70
	 
	£134,347.35
	 
	£27,826.76
	 
	-£76,144.48
	 
	-£130,431.42
	 
	-£134,150.72
	 
	
	
	

	
	
	The tax base and LCTR figures are based upon approved figures from Sth Glos in Dec 2021. The final precept was approved by Council in January 2022 with a 0% increase.
	The tax base figure is based upon approved figures from Sth Glos in Dec 2022. The final precept was approved by Council in January 2023 with a 0% increase.
	The tax base figure is based upon approved figures from Sth Glos in Dec 2023. The final precept was approved by Council in January 2024 with a 4.99% increase.
	The tax base figure is based upon approved figures from Sth Glos in Dec 2024. The final precept was approved by Council in January 2025 with 5% increase.
	The tax base figure is based upon approved figures from Sth Glos in Dec 2025. The final precept was approved by Council in January 2026 with 5% increase.
	This projection has applied the 2027/28 Sth Glos projected tax base of as issued in December 2025- These assumptions will be considered by Council in January 2027 when finalised figures are available
	This projection has applied the 2028/29 Sth Glos projected tax base of as issued in December 2025 - These assumptions will be considered by Council in January 2028 when finalised figures are available
	This projection has applied the 2028/29 Sth Glos projected tax base of as issued in December 2025 - These assumptions will be considered by Council in January 2029 when finalised figures are available
	
	
	

	NOTE
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	This projection is partly based upon estimated annual percentage increases and as a living document does not represent a firm future position or intention. Council carefully consider the full budget position on an annual basis prior to approval and use this document as a guideline only to ensure that Council's aims and objectives are included within acceptable margins which would not produce unmanageable year end shortfalls. Any unallocated surplus funds remaining at year end are placed within the unallocated earmarked reserves in order to fund future projects or within the Future Budget Reserve to manage future deficits and therefore manage and subsidise future precept levels.



