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BRADLEY STOKE TOWN COUNCIL
TRAINING AND DEVELOPMENT POLICY

1. Policy Statement
Bradley Stoke Town Council is committed to promoting a culture of continuous learning and development. 

The Town Council recognises that well-trained and informed staff and councillors are essential to delivering high-quality services to the community.

This policy sets out the Town Council’s approach to training and development and its commitment to supporting individuals in achieving and maintaining a high standard of performance.

2. Scope
This policy applies to:
· All employees of Bradley Stoke Town Council 
· All elected councillors 

3. Principles
The Council will ensure that:
· Equality of opportunity is provided in all aspects of training and development 
· All individuals receive an appropriate induction to their role and to the Council 
· Staff and councillors understand the Town Council’s objectives and their role in achieving them 
· Learning and development needs are identified and supported 

4. Staff Training and Development

4.1 General
All staff will:
· Have clear and measurable performance objectives 
· Participate in an annual appraisal to review performance and identify training needs 
· Be supported by the Chairman and Town Clerk in their professional development 
· Be granted paid time to attend relevant training 
· Receive training required to meet legal and statutory obligations relevant to their role 

4.2 Induction
All new employees will receive:
· A structured induction programme 
· A copy of the Town Council’s Policies and Procedures 
· Role-specific training 

5. Councillor Training and Development

5.1 Induction
All new councillors will:
· Be expected to attend induction training arranged by the Town Clerk 
· Receive a New Councillor’s Pack containing key governance, operational, and statutory documents 

5.2 Ongoing Development
Councillors will be:
· Encouraged to attend relevant training and briefings 
· Supported in developing knowledge of council functions, governance, and legal responsibilities 
· Expected to share learning from training with fellow councillors where appropriate 
6. Training Resources and Budget
The Town Council will:
· Identify and monitor training needs for staff and councillors 
· Allocate an appropriate annual budget for training and development 
· Maintain membership of relevant professional bodies, including: 
· Society of Local Council Clerks (SLCC) 
· National Association of Local Councils (NALC) 
· Avon Local Councils Association (ALCA) 

These memberships provide access to training courses, guidance, and conferences.

7. Training Providers
Training may be delivered through:
· South Gloucestershire Council (SGC) 
· Avon Local Councils Association (ALCA) 
· Society of Local Council Clerks (SLCC) 
· National Association of Local Councils (NALC) 
· Other recognised and appropriate training providers 

8. Evaluation and Review
· Staff attending external training will complete evaluation forms to assess effectiveness and relevance 
· Councillors will be encouraged to share knowledge gained from training 
· The Town Council will review training outcomes as part of its ongoing development processes 

9. Review of Policy
This policy will be reviewed annually or sooner if required due to legislative or organisational changes.

Adopted by Bradley Stoke Town Council on 13th May 2026
(Replaces BSTC Training Statement of Intent) 
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