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COMMUNITY ENGAGEMENT STRATEGY

Purpose
In line with the Bradley Stoke Town Council Customer Service Charter and the Town Council Mission Statement:

"Bradley Stoke Town Council will work to promote and develop the interest and diversity of this vibrant community."

The purpose of this Community Engagement Strategy is to foster open, inclusive and meaningful communication between Bradley Stoke Town Council and the residents, businesses, community groups and stakeholders of Bradley Stoke.

The Town Council recognises that effective engagement is a two-way process. As well as providing information about Council services, decisions and activities, the Council seeks to actively listen to residents, encourage participation in local democracy, understand community needs and aspirations, and use feedback to help shape future services, projects and priorities.

Principles of Community Engagement
Bradley Stoke Town Council is committed to:
· Providing clear, timely and accessible information about Council activities and decisions.
· Creating opportunities for residents and stakeholders to share their views and contribute to decision-making processes.
· Encouraging participation from all sections of the community.
· Listening to feedback and considering community views when developing policies, services and projects.
· Being transparent about how feedback has been considered and, where appropriate, acted upon.
· Maintaining respectful and constructive dialogue between the Council and the community.
· Regularly reviewing engagement methods to ensure they remain effective and accessible.
· Methods of Community Engagement are itemised in Appendix A

Receiving and Using Feedback
The Town Council welcomes comments, suggestions, concerns and ideas from residents and stakeholders. Feedback is valued as an important means of understanding community priorities and improving services.

Where appropriate, feedback received may:
· Be referred to the relevant committee, working group or Council officer for consideration.
· Inform future policies, projects, service improvements and budget planning.
· Identify emerging issues affecting the community.
· Help evaluate the effectiveness of existing services and initiatives.

The Town Council will endeavour to acknowledge correspondence and respond in accordance with its Customer Service Charter and adopted procedures.

Community Participation
Residents are encouraged to engage with the Town Council by:
· Attending Council and committee meetings where appropriate.
· Participating in public consultations and surveys.
· Attending the Annual Town Assembly and community events.
· Contacting Councillors and Council officers with views, concerns and suggestions.
· Following and interacting with the Council through its website, newsletters and social media channels.

The Council values the contribution of residents and recognises that community participation helps ensure that local services and initiatives reflect the needs and aspirations of Bradley Stoke.
[bookmark: _Hlk232758333]Review of the Strategy
This strategy will be reviewed annually. As part of the review process, the Council will consider feedback from residents, Councillors, staff and community organisations regarding the effectiveness of its engagement and communication methods.

The Council may periodically seek public views on this strategy to ensure that its approach to community engagement remains relevant, effective and responsive to the needs of the community.


APPENDIX A
Methods of Community Engagement:

The following tools of publicity/announcement/provision of awareness are available for use by the Town Council:
· Production of a regular newsletter three a year. There will be a pdf version on the town council website and posters advertising the newsletter in the Town Council noticeboards. The BSTC office will print off individual copies of the newsletter for residents if required.
· Use of the six external Town Council noticeboards situated in the following locations:
· Adjacent to Tesco’s Express, Pear Tree Road
· Brook Way Activity Centre
· The Jubilee Centre, Savages Wood Road
· Adjacent to Tesco’s Express, Webbs Wood Road
· Adjacent to Bradley Stoke Evangelical Church, Baileys Court Road
· External wall at the Willow Brook Centre
· Use of three internal noticeboards at:
· Baileys Court Activity Centre
· Brook Way Activity Centre
· The Jubilee Centre.
· Town Council Website which is updated at least weekly: www.bradleystoke.gov.uk
· Town Council Facebook/Instagram/X accounts
· Link to Unitary Authority (South Gloucestershire Council) website on Bradley Stoke Town Council website Homepage
· Regular advert in local publication relating to activities of the Council.
· Town Councillors hold a monthly Saturday councillors surgery at the Willow Brook Centre
· Agendas for council and committee meetings are sent to the following organisations:
· Evening Post
· Avon & Somerset Constabulary
· Local residents (if requested)
· Production and distribution to all households in Bradley Stoke of an Annual Report.
· The Council’s Annual Report is available from the Town Council office or downloaded from the Council’s website.
· Annual Town Assembly for residents of the town
· All documents available under the Freedom of Information Act can be accessed via email, through personal attendance at the Town Council office or from the Council’s Website 
· Dates of all council and committee meetings publicised on the Town Council website and displayed in Town Council noticeboards
· In line with Standing Order 71, members of the Public and Press are invited to attend all council and committee meetings and generally there is a public participation session at the start of each meeting (at Chair’s Discretion).
· Draft Minutes of all council and committee meetings will be in the public domain and on the Town Council website within 10 working days of the meeting (workload permitting).
· Financial Audit notices placed on Town Council website and noticeboards
· Financial Audit documentation placed on Town Council website
· Precept History maintained on Town Council website
· Financial reports included with minute documentation on the Town Council website
· Bradley Stoke Town Council Five Year Forward/Business Plan available from Town Council office or to download from Town Council website 
· Public Consultation exercises to ascertain view of residents of Bradley Stoke on a variety of issues, carried out by the following method:
· Consultation generally to run for 3 months
· Consultation questionnaire available on Town Council website with access to an online response form 
· Consultation published in Town Council newsletter. Questionnaire which could be completed and returned to the office 
· Consultation posters displayed on Town Council noticeboards around town
· Annual Community Festival event and Firework Display flyers are distributed electronically to the following places to publicise the events:
· All schools and pre-schools in Bradley Stoke
· All churches in Bradley Stoke
· Bradley Stoke Library 
· Town Council events during the year may be publicised by banners at strategic places in the town:
· Baileys Court Activity Centre railings
· Brook Way Activity Centre railings
· Railings adjacent to Savages Wood Road/Brook Way roundabout

The methods listed above can be employed on a regular basis or selected according to the issues that emerge and for which publicity is deemed beneficial.
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