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BRADLEY STOKE TOWN COUNCIL

Staffing Committee

Minutes of the Meeting of the Staffing Committee of Bradley Stoke Town Council held at the Jubilee Centre, Savages Wood Road, Bradley Stoke on Monday 9th November 2026 at 7.00pm.

[bookmark: _Hlk159934085]PRESENT:	Councillors:	Natalie Field (Chair)
Ben Randles
Kulwinder Singh Sappal
Jon Williams  
                                                
Officers:	Sharon Petela (Town Clerk)

	HR advisor:	Louise Constance (South Gloucestershire Council – SGC)		
		

1		Submissions from the Public

	None


2	Apologies for absence

	None


3	Declarations of Interests by Members under Local Government Act 1972

None


4	Announcements by the Chair

None


5	To Confirm the Minutes of meeting of 7th September 2026  

The Minutes of the Meetings held on 7th September 2026 were proposed for acceptance by Councillor Ben Randles and seconded by Councillor Jon Williams. A vote was taken, 3 in favour, 1 abstention, proposal carried. The Chair of the meeting then signed the minutes as a correct record.  


6	To consider any matters arising from the Minutes of the Meeting on 7th September 2026 not considered elsewhere on the Agenda.

6.1	Staff Recruitment update

6.1.1	Administrator (Health & Safety Officer)

Interviews currently taking place. 

6.1.2	Full-Time Leisure Assistant

New member of staff, Michael Randall, appointed and commenced in the role today. 

6.1.3	Maintenance Technician

Appointment made, start date to be confirmed in due course. 

6.1.4	Projects & Events Officer

Applications now closed, shortlisting taking place this week. 


6.2	Possible introduction of Employee Assistance Programme for BSTC staff and councillors    

The following response has now been received from the SGC Legal & Democratic team:

“The Monitoring Officer’s view is that providing access to an Employee Assistance Programme for town councillors would not normally constitute a disclosable pecuniary interest or a registrable benefit in kind for the purposes of the Members' Code of Conduct. An EAP is generally regarded as a wellbeing support service provided to assist individuals in carrying out their role rather than a personal financial benefit.  And in fact, would be in line with responsibilities under health and safety duties to Councillors.

Provided access is made available on an equitable basis and the decision is properly approved through the council's governance arrangements, I would not anticipate any requirement for councillors to register the benefit.”

Officers will now be able to refresh the original quotes from companies to provide an Employee Assistance Programme for BSTC staff and councillors.

It was proposed by Councillor Kulwinder Singh Sappal, seconded by Councillor Jon Williams and carried unanimously, that, in line with Standing Order 3d, in view of the confidential nature (staffing matters) of the business about to be transacted, it is advisable in the public interest that the press and public be temporarily excluded, and they are instructed to withdraw. 

7	To deal with matters and correspondence referring to work within scope of the Staffing Committee

7.1	Staffing Matters

7.1.1	Review of BSTC Undertaking to Repay Training Costs agreements

Documentation currently in use circulated (see Appendix A).

Following discussion, Councillor Jon Williams proposed that, as this is the same document as SGC currently use, it is not necessary to make any changes (apart from replacing ‘he/she’ with ‘The employee’ in 1.i, 1.ii and 1.iii, seconded by Councillor Natalie Field, carried unanimously. 

It was noted that this form only applies when training courses result in a formal qualification (as detailed in the title of the document).

7.1.2	Annual Review of BSTC Staff Appraisals

[bookmark: _Hlk170207817]It was pointed out that there was an inaccuracy in the Staff Appraisal Scheme wording as it currently states:

An appraisal meeting will be held on a one-to-one basis with your line manager; in respect of the Town Clerk, this will be the Chair of the Town Council.

Whereas the Terms of Reference for the Staffing Committee state:

10.b. The annual appraisal of the Town Clerk will be undertaken by the Chair/Vice Chair of the Committee.

Councillor Natalie Field proposed that the Staff Appraisal Scheme wording is amended to agree with the Terms of Reference of Staffing Committee, seconded by Councillor Jon Williams, carried unanimously. 

All staff appraisal documents and supporting information has been circulated to Staffing Committee members. 

Following discussion, Councillor Kulwinder Singh Sappal proposed acceptance of all line manager recommendations relating to the completed annual staff appraisals, seconded by Councillor Jon Williams, carried unanimously.

Following further discussion, Councillor Ben Randles proposed a recommendation to Full Council that a review of the meetings cadence is carried out to reduce pressure and time burden on officers to produce reports for full council and finance committee meetings with consideration to returning to bimonthly meetings, alternating Full Council (January, March, May, July, September, November plus an additional meeting in June to sign off the AGAR) and Finance committee (February, April, June, August, October and December), seconded by Councillor Jon Williams, carried unanimously. 			


8	To set date of next Staffing Committee meeting
	
Councillor Ben Randles proposed setting the next Staffing Committee meeting for Monday 18th January 2027 at 7pm at the Council Office, Jubilee Centre, seconded by Councillor Kulwinder Singh Sappal, carried unanimously.


The Meeting closed at 9.00pm

































APPENDIX A

UNDERTAKING TO REPAY COSTS INCURRED DURING QUALIFICATION COURSES

This Agreement is dated [date] and is made between:
[Name] (“the Employee”)
And
Bradley Stoke Town Council
Whereas:
1. The Employee is employed by the Employer as a [job title].
1. The Employee has obtained a place in relation to a course of study leading to the award of [Name of Award]

Please note: 
This agreement is intended to be used where the employer agrees to fund an external training course to enable an employee to acquire a recognised qualification.

It is hereby agreed and declared that:

1. In consideration of the Employer agreeing to meet the costs of the Course (“[Estimated £cost]”), the Employee undertakes to reimburse the Employer if:

1. S/he, without good reason, fails to sit for an examination within a reasonable period, fails to show satisfactory progress in their studies or voluntarily withdraws from or terminates the Course early without the Employer’s prior written consent;

1. S/he is dismissed or otherwise compulsorily discharged from the Course, unless the dismissal or discharge arises out of the discontinuance generally of the Course;

1. S/he resigns from the employment of the Employer either prior to completion of the Course or within 24 months after the end of the Course;

1. Their employment is terminated by the Employer for any reason except for redundancy; either prior to completion of the Course or within 24 months after the end of the Course.

1. The amount repayable will be calculated as follows:

1. If the employee leaves within three months of completing the course the amount will be repaid in full.  

1. Thereafter, repayment will be made on a sliding scale which will be calculated by reducing the total amount to be repaid by 1/24 for every completed month that the employee has remained with the council following completion of the course (e.g. an employee leaving eight months after completing the course will make a full repayment less 8/24ths of the total amount recoverable). 

1. To the extent permitted by law, the Employee agrees that the Employer may deduct a sum equal to the whole or part of the Costs due under the terms of this Agreement from their wages (as defined in section 27 of the Employment Rights Act 1996) or from any other allowances, expenses or other payments due to the Employee.

1. The amount due to the Employer under the terms of this Agreement is a genuine attempt by the Employer to assess its loss as a result of the termination of the Employee’s employment and takes into account the derived benefit to the Employer. This Agreement is not intended to act as a penalty on the Employee upon termination of his employment.

SIGNED:
………………………………………….
[Employee Name]

SIGNED:
…………………………………………..
[Manager]
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