

BSTC –Staffing Committee – 13 April 2026
[bookmark: _Hlk6474998]
BRADLEY STOKE TOWN COUNCIL

Staffing Committee

Minutes of the Meeting of the Staffing Committee of Bradley Stoke Town Council held at the Jubilee Centre, Savages Wood Road, Bradley Stoke on Monday 13th April 2026 at 7.00pm.

[bookmark: _Hlk159934085]PRESENT:	Councillors:	Dayley Lawrence (Chair)
Jenny James
James Nelson
Kulwinder Singh Sappal
Jon Williams 
                                                
Officers:	Sharon Petela (Town Clerk)
Phil Francis-Barber (Deputy Town Clerk/Facilities & Operations Manager)
		
1		Submissions from the Public

	None


2	Apologies for absence

	None


3	Declarations of Interests by Members under Local Government Act 1972

None


4	Announcements by the Chair

The Chair commented that this was the last Staffing Committee meeting of the Civic year.


5	To Confirm the Minutes of meeting of 16th February 2026  

The Minutes of the Meetings held on 16th February 2026 were proposed for acceptance by Councillor Jon Williams and seconded by Councillor Kulwinder Singh Sappal. A vote was taken, 4 in favour, 1 abstention, proposal carried. The Chair of the meeting then signed the minutes as a correct record.  


6	To consider any matters arising from the Minutes of the Meeting on 16th February 2026 not considered elsewhere on the Agenda.

6.1	Staff Recruitment

6.1.1	Senior Youth Worker (Team Leader) role 

Angela Athay-Hunt has been appointed and has started in a zero-hours capacity whilst she works her notice at her current employer. She has attended some youth work sessions and held meetings with the current youth work team. She is due to commence in the full-time role from 11th May 2026.

Suggested that her title be changed to more accurately reflect the job role as it currently is Senior Youth Worker (Team Leader) which is quite long. There would be no change to contract or grading, just a change to make the title more user friendly.

Following discussion, Councillor Kulwinder Singh Sappal proposed that the title is revised to either ‘Youth Work Leader’ or ‘Lead Youth Worker’ (Angela to make the final choice), seconded by Councillor Jon Williams, carried unanimously. 

It was proposed by Councillor Dayley Lawrence, seconded by Councillor James Nelson and carried unanimously, that, in line with Standing Orders 67 and 68, in view of the confidential nature (staffing matters) of the business about to be transacted, it is advisable in the public interest that the press and public be temporarily excluded, and they are instructed to withdraw. 

An update was provided on the recent incident in the Bradley Stoke Leisure Centre car park, which has been widely reported in the local press. It was noted that reports stating the incident occurred during a youth club session are inaccurate. The incident took place in the Leisure Centre car park, and Town Council youth work staff intervened to de-escalate the situation.
		
The Committee expressed its thanks to the Town Council youth team for their prompt intervention in de-escalating the situation and requested that the Town Clerk contact both Bristol Live and BBC Bristol to seek corrections to the inaccurate reporting.
  
	6.1.2 	Full Time Leisure Assistant/cover for Mobile Cleansing Operative (combined role)

The vacancy is currently being advertised as a paid advert on Indeed to reach a wider audience and to boost visibility, as well as through the usual Town Council channels. The closing date for applications is Friday 24th April 2026. One application has been received so far with another one being expected.  

6.2	Provision of flu inoculations for BSTC staff

At the last Staffing Committee, it was agreed that officers approach the local doctors’ surgeries to see if it was feasible for the flu inoculations to be provided through them to support the local NHS. Early indications appear to be that this would not be possible, but officers were asked to follow up with both surgeries to see if there is a way forward. 


7	To deal with matters and correspondence referring to work within scope of the Staffing Committee

7.1	Staff Recruitment 

7.1.1	Recruitment of fixed term logistic/admin support role to support the Project & Events position for organisation of Community Festival and Fireworks events

	Proposed job description circulated.
	
Following discussion, Councillor Jon Williams proposed acceptance of the draft policy (as circulated) with a minor wording amendment to Section 5 (Supervision and Work Planning) seconded by Councillor Kulwinder Singh Sappal, carried unanimously.

This will now go to the next Finance Committee meeting to agree budget for the role and once this has been agreed the job will be advertised.


7.1.2	Recruitment of replacement Projects & Events Officer  

The vacancy is currently being advertised as a paid advert on Indeed to reach a wider audience and to boost visibility, as well as through the usual Town Council channels. The closing date for applications is Friday 24th April 2026. Currently, 23 application packs have been sent out and 14 completed applications have been returned. 
Shortlisting to take place on Wednesday 29th April 2026 at 9.00am – shortlisting panel: Councillors Jenny James and Jon Williams and the Town Clerk.

Interviews to take place on Friday 8th May 2026 from 3.30pm – interview panel: Councillors Jenny James, Dayley Lawrence and Jon Williams and the Town Clerk.

Two scenarios for interview presentations are:
· Organisation of an annual Fireworks Display
· Organisation of a Festival for up to 5,000 people


7.2	Annual Review of BSTC Policies & Procedure

7.2.1 	Recognition & Rewards Scheme

	Documentation circulated.

During last year’s annual review of the Recognition & Rewards Scheme, councillors considered the removal of the following wording from the Formal Rewards Scheme:

· And, once that spinal column point ceiling has been reached, authorise one additional non-accruable days’ annual leave to be taken within the employees’ annual leave year and at a time when it does not have an adverse impact upon the ability of the Council to meet operational demands and budgetary responsibilities.

This was not actioned then; however, it is now being considered by this committee. It was noted that whilst this is not detailed within staff contracts, the reward has been in place for many years now, so is an established precedent.

The Town Clerk commented that the removal of the additional day’s annual leave is likely to have a detrimental effect on staff morale, particularly for those who have already reached their pay ceiling. As a very small organisation, the Town Council is unable to offer the same level of career progression opportunities as larger organisations such as the NHS, Civil Service, and principal authorities.

Following much discussion, Councillor Jon Williams proposed the removal of the additional day’s annual leave once the spinal column ceiling has been reached (as detailed above), seconded by Councillor Dayley Lawrence. A vote was taken, 3 in favour, 1 against, 1 abstention, proposal carried.

The Town Clerk will check with the external HR provider to establish whether this can be actioned immediately, or whether staff need to be formally consulted before changes are made.     


7.2.2 	Staff Appraisal Scheme

	Documentation circulated.

Following discussion, Councillor James Nelson proposed the amended policy as circulated (which includes the removal of the additional day’s annual leave once the spinal column ceiling has been reached) (as detailed in 7.2.1 above), seconded by Councillor Jon Williams, carried unanimously.

This will also be checked with external HR provider.

7.2.3	Vehicle Usage & Driving at Work Policy

	Documentation circulated.

Following discussion, Councillor Jon Williams proposed the amended policy as circulated with the addition of the wording ‘Deputy Town Clerk’ throughout, seconded by Councillor Kulwinder Singh Sappal, carried unanimously.


7.3	Staffing Matters

An update was provided by officers on current staffing matters including recruitment of zero-hours contract Leisure Assistant.


8	To set date of next Staffing Committee meeting
	
To be confirmed in due course once new Staffing Committee is elected in May.


The Meeting closed at 7.50pm
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