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BRADLEY STOKE TOWN COUNCIL

Staffing Committee

Minutes of the Meeting of the Staffing Committee of Bradley Stoke Town Council held at the Jubilee Centre, Savages Wood Road, Bradley Stoke on Monday 7th September 2026 at 7.00pm.

[bookmark: _Hlk159934085]PRESENT:	Councillors:	Sue Bandcroft (subbing for Natalie Field)
Dayley Lawrence
Ben Randles
Kulwinder Singh Sappal
Jon Williams (Chair) 
                                                
Officers:	Sharon Petela (Town Clerk)
Phil Francis-Barber (Deputy Town Clerk/Facilities & Operations Manager)

As the Chair of the Staffing committee, Councillor Natalie Field had sent her apologies for the meeting, the Vice-chair of the Staffing committee Councillor Jon Williams assumed the chair.
		

1		Submissions from the Public

	None


2	Apologies for absence

	Apologies received from Councillor Natalie Field


3	Declarations of Interests by Members under Local Government Act 1972

None


4	Announcements by the Chair

None


5	To Confirm the Minutes of meeting of 15th June 2026  

The Minutes of the Meetings held on 15th June 2026 were proposed for acceptance by Councillor Kulwinder Singh Sappal and seconded by Councillor Jon Williams. A vote was taken, 3 in favour, 2 abstentions, proposal carried. The Chair of the meeting then signed the minutes as a correct record.  


6	To consider any matters arising from the Minutes of the Meeting on 15th June 2026 not considered elsewhere on the Agenda.

6.1	Staff Recruitment update

6.1.1	Recruitment of fixed term logistic/admin support role to support the Project & Events position for organisation of Community Festival and Fireworks events

New member of staff, Jen Sheppard, appointed and commenced in the role today and will be working 10 hours per week. The post has been renamed as Events Support Officer (no changes to role, grading etc.). 

6.1.2	Recruitment of Booking Officer

New member of staff appointed and due to commence on 15th September 2026 and will be working 30 hours per week (Tuesday – Friday).


6.2	Provision of flu inoculations for BSTC staff

Still waiting to hear from Bradley Stoke Pharmacy regarding costs of flu vaccine.

Following discussion, Councillor Ben Randles proposed that all BSTC staff are invited to independently arrange their own flu inoculation and the Town Council will reimburse the cost of the jab (up to £25) on production of a receipt, seconded by Councillor Dayley Lawrence, carried unanimously.        

6.3	Possible introduction of Employee Assistance Programme for BSTC staff and councillors    

Still waiting to hear back from South Gloucestershire Council, Monitoring Officer regarding potential implications if councillors are included in the scheme (chased up on 20.08.26).


7	To deal with matters and correspondence referring to work within scope of the Staffing Committee

7.1	Annual Review of BSTC Policies & Procedures

7.1.1	BSTC Grievance Procedure

Documentation circulated – minor amendments to wording to reflect current practices.

7.1.2	BSTC Managing Employee Performance Policy

	Documentation circulated – policy completely refreshed.

7.1.3	BSTC Probationary Policy
	
Documentation circulated – no changes required.

7.1.4	BSTC Safer Recruitment Policy Statement on the Application of Disclosure and Barring Service (DBS) Checks
	
Documentation circulated – no changes required.

7.1.5	BSTC Time Off in Lieu (TOIL) Policy

Documentation circulated – no changes required.

Following discussion, Councillor Dayley Lawrence proposed adoption of policies with amendments as circulated (as detailed in 7.1.1 – 7.1.5 above), seconded by Councillor Kulwinder Singh Sappal, carried unanimously.

It was proposed by Councillor Dayley Lawrence, seconded by Councillor Sue Bandcroft and carried unanimously, that, in line with Standing Order 3d, in view of the confidential nature (staffing matters) of the business about to be transacted, it is advisable in the public interest that the press and public be temporarily excluded, and they are instructed to withdraw. 

7.2	Update on staff recruitment to fill current staff vacancies

7.2.1	Admin/Health & Safety Officer 

The current post-holder has now retired and we are looking to recruit a replacement on 22.5 hours per week (Monday – Wednesday). This will fit in well with the current main office desk sharing arrangements. 



Discussion took place on the essential criteria within the job description, particularly linked to the National Educational Board in Occupational Health and Safety (NEBOSH) general certificate qualification.

Following discussion, Councillor Ben Randles proposed that the role be advertised with the NEBOSH general certificate qualification as an essential criteria, with the proviso that, if the successful applicant does not already have the qualification, they will need to complete it within a suitable timescale (linked to the BSTC probationary period), with the course being undertaken as classroom learning rather than virtual or e-learning, seconded by Councillor Kulwinder Singh Sappal, carried unanimously. It was noted that classroom learning is the most expensive option, but it is likely to achieve a more focused result 

Following further discussion, Councillor Dayley Lawrence then proposed that the cost of the NEBOSH general certificate qualification be reimbursed (on a sliding scale) by the member of staff if they leave within a 2-year period of employment, seconded by Councillor Jon Williams. A vote was taken, 3 in favour, 2 against, proposal carried. It was noted that this will need to be made clear to applicants at interview stage.

Finally, Councillor Jon Williams proposed that the Register of Play Inspectors International  (RPII) Routine Visual Play Area Inspection qualification be listed as a desirable criterion, in the job description, seconded by Councillor Kulwinder Singh Sappal, carried unanimously.
     
7.2.2	Full-time Leisure Assistant

	Recruitment for this role will commence in the near future.

7.2.3	Maintenance/Mobile Cleansing Operative Cover

The proposed job description has been circulated and the new role has been externally graded as NJC Scale Point 5-7. It is proposed to recruit for 22.5 hours per week for the role which will fit within current budget availability. 

Following discussion, Councillor Ben Randles proposed recruitment of this position, changing the job title to Maintenance Technician and reordering/regrouping the main duties and accountabilities within the job description, seconded by Councillor Dayley Lawrence, carried unanimously.     

Councillor Ben Randles proposed discussing 7.4 next, seconded by Councillor Jon Williams. A vote was taken, 4 in favour, 1 abstention, proposal carried.

7.4	Staffing Matters

Updates provided to staffing committee on current staffing matters.

Councillor Jon Williams then proposed that the meeting goes back into open session, seconded by Councillor Kulwinder Singh Sappal. A vote was taken, 4 in favour, 1 abstention, proposal carried.

7.3	Update on staff consultation for changes to BSTC Staff Appraisal Scheme and BSTC Recognition & Rewards Scheme

		Extract from Staffing Committee meeting minutes – 14th April 2026
7.2.1 	Recognition & Rewards Scheme

Documentation circulated.

During last year’s annual review of the Recognition & Rewards Scheme, councillors considered the removal of the following wording from the Formal Rewards Scheme:

· And, once that spinal column point ceiling has been reached, authorise one additional non-accruable days’ annual leave to be taken within the employees’ annual leave year and at a time when it does not have an adverse impact upon the ability of the Council to meet operational demands and budgetary responsibilities.

This was not actioned then; however, it is now being considered by this committee. It was noted that whilst this is not detailed within staff contracts, the reward has been in place for many years now, so is an established precedent.

The Town Clerk commented that the removal of the additional day’s annual leave is likely to have a detrimental effect on staff morale, particularly for those who have already reached their pay ceiling. As a very small organisation, the Town Council is unable to offer the same level of career progression opportunities as larger organisations such as the NHS, Civil Service, and principal authorities.

Following much discussion, Councillor Jon Williams proposed the removal of the additional day’s annual leave once the spinal column ceiling has been reached (as detailed above), seconded by Councillor Dayley Lawrence. A vote was taken, 3 in favour, 1 against, 1 abstention, proposal carried.

The Town Clerk will check with the external HR provider to establish whether this can be actioned immediately, or whether staff need to be formally consulted before changes are made.     

7.2.2 	Staff Appraisal Scheme

Documentation circulated.

Following discussion, Councillor James Nelson proposed the amended policy as circulated (which includes the removal of the additional day’s annual leave once the spinal column ceiling has been reached) (as detailed in 7.2.1 above), seconded by Councillor Jon Williams, carried unanimously.

This will also be checked with external HR provider.

Update
On checking with our external HR provider (South Gloucestershire Council) we were advised that we needed to consult the staff before the removal of this additional day’s annual leave was introduced, as it represented a change to an existing long-standing scheme which has been in place for at least 10 years. We duly carried out a 2-week consultation. The confidential consultation results have now been circulated to the Staffing Committee and have also been discussed informally with staffing committee members and the external HR provider (SGC). 

	Following discussion, Councillor Ben Randles proposed the BSTC Staff Appraisal Scheme and BSTC Recognition & Rewards Scheme be adopted for the 2026 appraisals with no changes (i.e. the additional day’s annual leave not being removed) and the two policies are then refreshed/redesigned for next year (in consultation with staff), seconded by Councillor Dayley Lawrence, carried unanimously.

It was noted that it would be useful to see how other parish and town councils (both locally and nationally) reward outstanding staff performance.      

8	To set date of next Staffing Committee meeting
	
Councillor Kulwinder Singh Sappal proposed setting the next Staffing Committee meeting for Monday 9th November 2026 at 7pm at the Council Office, Jubilee Centre, seconded by Councillor Dayley Lawrence, carried unanimously.


The Meeting closed at 8.15pm
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