9.1 Possible introduction of Employee Assistance Programme for BSTC staff and councillors

The purpose of this report is to present a business case for the introduction of an Employee Assistance Programme (EAP) for Bradley Stoke Town Council, covering both employees and councillors. The report outlines the options available, compares costs and service provision across providers, and seeks approval for the most appropriate solution.

Local authorities are operating in an increasingly demanding environment, with growing service pressures, financial constraints, and heightened public expectations. At the same time, there is increasing recognition of the importance of supporting mental health and wellbeing in the workplace.

Both employees and councillors may experience pressures arising from workload, public engagement, and exposure to challenging situations. The introduction of a structured EAP would provide confidential, professional support to help manage these demands.

Options Considered
The Council has received proposals from three providers for an EAP and wider wellbeing support for up to 49 individuals:
· HA | Wisdom Wellbeing (Health Assured) – a clinically-led provider offering structured counselling, medical support, and occupational health services
· Spill – a digital-first provider focused on accessibility and flexible counselling support
· Perkbox (Vivup / Perkbox platform) – an integrated wellbeing and employee benefits platform combining EAP services with engagement and financial wellbeing tools

Cost Comparison Summary
New costings will need to be obtained as prices submitted to April 2026 Full Council meeting are now out of date (as now in a new financial year).    

Service Comparison
HA | Wisdom Wellbeing
A clinically-led EAP offering:
· Structured counselling (10–12 sessions)
· Virtual GP access (Super Care)
· Occupational health and return-to-work support
· Early intervention (Active Care)
· HR advice and management support
Strength: Clinical depth and organisational risk management

Spill
A digital-first EAP offering:
· Unlimited message-based counselling
· Drop-in sessions
· Flexible access via Teams/email
· No long-term commitment
Strength: Accessibility and ease of use

Perkbox
A broader platform including:
· EAP and Online GP services
· Financial wellbeing tools and discounts
· Reward and recognition features
· Single integrated employee platform
Strength: Engagement, retention, and financial wellbeing

Procurement Evaluation Matrix
A weighted scoring model has been applied to assess each provider against key criteria.

	Evaluation Criteria
	Weighting (%)
	Wisdom (Super Care)
	Spill
	Perkbox

	Clinical Support & Depth
	25%
	5
	3
	3

	Accessibility & Ease of Use
	15%
	4
	5
	4

	Preventative Support
	15%
	5
	3
	4

	Medical & Occupational Health
	15%
	5
	2
	4

	Organisational Support & Reporting
	10%
	5
	3
	4

	Cost Effectiveness
	10%
	5
	4
	3

	Flexibility of Contract
	5%
	2
	5
	4

	Employee Engagement & Added Value
	5%
	4
	4
	5



Weighted Scores (out of 5)
· HA | Wisdom Wellbeing (Super Care): 4.65
· Perkbox: 3.85
· Spill: 3.55

The evaluation criteria and weightings have been designed to reflect the Council’s priorities, with particular emphasis on clinical support, preventative services, and organisational risk management. Scores are based on a comparative assessment of each provider’s proposal.

Benefits to the Council
Financial Benefits
· Reduced sickness absence and associated costs
· Improved retention and reduced recruitment costs

Workforce Wellbeing
· Confidential support for mental health, financial, and personal issues
· Improved morale and productivity

Support for Councillors
· Access to structured wellbeing support
· Improved resilience and decision-making capacity

Governance and Risk Reduction
· Reduced risk of grievances and workplace issues
· Improved organisational resilience

Legal and Compliance
· Supports compliance with Health and Safety at Work Act 1974
· Supports Equality Act 2010 obligations

Risk Assessment
Without an EAP:
· Increased sickness absence
· Reduced productivity
· Greater exposure to legal and reputational risks

With an EAP:
· Early intervention prevents escalation
· Access to professional support reduces organisational risk

HA | Wisdom Wellbeing provides the strongest risk mitigation due to its clinical and occupational health integration.

Value for Money
· HA | Wisdom Super Care provides the best long-term value through prevention and clinical support
· Spill provides value through flexibility and accessibility
· Perkbox provides value through engagement and employee benefits

Conclusion
All providers offer valuable support; however:
· Spill excels in accessibility
· Perkbox excels in engagement and benefits
· HA | Wisdom Wellbeing provides the most comprehensive and clinically robust solution

Given the relatively small cost difference, the enhanced services within Super Care provide significantly greater organisational benefit.

Officer Recommendation
It is recommended that Bradley Stoke Town Council:
· Approves the introduction of an Employee Assistance Programme
· Extends access to both employees and councillors
· If staffing committee approve the adoption of a scheme, this will then go to Finance committee for costings and budget approval 
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