





















BSTC – Leisure, Youth & Amenities Committee – 24th August 2026
[bookmark: _Hlk485724263]BRADLEY STOKE TOWN COUNCIL

Leisure, Youth & Amenities Committee

Minutes of the Meeting of the Leisure, Youth & Amenities Committee of Bradley Stoke Town Council held at the Bradley Stoke Skatepark, Fiddlers Wood Lane, Bradley Stoke on Monday 24th August 2026 at 7.05pm.

PRESENT: 	Councillors: 	Tom Aditya
                                                Terri Cullen (Chair)
Natalie Field
				Jenny James	
				James Nelson
				Ben Randles
Jon Williams
				
Officers:	Sharon Petela (Town Clerk)
Angela Athay-Hunt (Youth Work – Team Leader)
Raphaela Boghi (BSTC Projects & Events Officer)
Phil Francis-Barber (Facilities & Operations Manager/Deputy Town Clerk)

Representatives from:	Almondsbury & Bradley Stoke Tennis Club 
Avon & Somerset Constabulary, Bradley Stoke Beat Team 
Bradley Stoke Youth Football Club
Tamil Association of Bristol

1	Submissions from the Public

1.1	On behalf of the Indian community, Councillor Tom Aditya thanked councillors for their support at the recent Indian Independence Day flag raising ceremony which took place at the Jubilee Centre on 15th August. The event was well attended.

1.2	Councillor Tom Aditya commented that many complaints are still being received from local residents regarding the ongoing roadworks and road closures in Bradley Stoke.      


2	Apologies

Apologies were received from Councillors John Bradbury and Kulwinder Singh Sappal.


3	Declarations by Members

None 


4	Announcements by the Chair

The Chair of Committee, Councillor Terri Cullen agreed with Councillor Tom Aditya’s comments and said that the Indian Independence Day flag-raising ceremony had been a lovely event.


5 	To confirm Minutes of Previous Meeting held on 22nd June 2026

Acceptance of the Minutes of the meeting of the Leisure, Youth & Amenities Committee held on 22nd June 2026 were proposed by Councillor Tom Aditya and seconded by Councillor Natalie Field. A vote was taken, 6 in favour, 1 abstention, proposal carried. Minutes were then signed as a correct record.

The two Avon & Somerset Constabulary, Bradley Stoke Beat Team officers (PCs James Allford and Dave Sly) gave an update on the official procedures which need to be followed by the police linked to unauthorised encampments.  


6	To deal with Grant Funding Applications

6.1	Service Level Agreements (SLA) 

6.1.1	Bradley Stoke Youth Football Club

Summary Report 2025 - 2026
BSYFC continues to retain the award of being an England Football 3 Star Accredited Club (new name for the previous FA Charter Standard Community Club) which is the highest award a football sports club can receive.  We have successfully retained this highest status since 2010 so we are very proud of this as there are only a few clubs in South Glos with this accreditation.

The club provides football training and matches for children from Reception age upwards. The club in total has 25 teams playing in the Hanham Minor League, Avon Youth League, Bristol Girls League, Saturday Youth League and the Gloucestershire County Womens League. We run dedicated football sessions for girls and have 4 girl teams from U10 to U16 age range and we also have a Ladies Team. This is proving a strong link for girls youth football to Ladies adult football and an easy transition for the young players the club caters for. The Ladies have for the season just finished had 32 players registered to play for the club with an age range of 16 year old to 42 year old.

We continue to link with Bradley Stoke Town FC men’s team allowing an easy pathway for the older boys from BSYFC to adult football.

The services we provide to the community (free of charge) include:
· The Football Festival which is part of the annual Bradley Stoke Community Festival was again held at the Jubilee Centre in June (even though the main Festival was cancelled due to the weather). The club ran multiple mini football festivals covering age groups of Reception, U6, U7, U8, U9 mixed children. Then we also had both U14 Girl squads playing and we had 4 Ladies Teams as well. In total we had 102 children/ladies playing in the matches. This 2026 event was our 21st year of the Festival which has now seen over 2,847 players participate in the Festival.  We were lucky to have the Mayor and the Deputy Mayor presenting the cups, the medals and goody bags at each of the many award ceremonies. Both Jenny and Jon got very wet doing their duty. This was the 21st for Martin Lee who has organized and managed the Festival since the very first one and although he said last year that was his last one ……… someone who looked just like him was there again !!!!!!.
· Weekly Enrichment sessions first started in 2005 at the Bradley Stoke Community School when it first opened its doors. Then in Sept 2015 these sessions transferred to the new Bradley Stoke Primary School when it opened its doors to coach all of the Reception/Year 1 children. In Sept/Oct 2025 we went into the school to coach Year 5 and 6 children and then Year 3 and 4 children in Nov/Dec. In Jan/Feb 2026 we coached Year 1, 2 and Reception children. Then Mar/Apr back to year 5 and 6 children (they had a waiting list for the sessions with this age group). Finally in Jun/July we coached Year 3, 4, 5 and 6 girls only in at the school. Medals and prizes are awarded to the children on completion of the sessions. We have already agreed with the school that the new enrichment program will start in Sept 2026 which is for the Year 1 and 2 children.
· We have been successful running sessions for children identified with special requirements. Last season this was done with children at Reception/Year 1 age group. We gave them access to football coaching to allow the club to be even more inclusive while ensuring a safe and happy environment for the children. We then try to integrate these children into mainstream football where possible.
· The club runs a young coaches mentoring program where we mentor young people who want to make a career in football coaching. This also includes helping them to attain their FA coaching badges. They are placed under the wing of our experienced FA Mentoring Qualified Coach Martin to ensure they can meet set objectives and to develop into the coaches of the future. We now have 2 young coaches on the program (age range 17 to 18 years old). The club last year paid for 1 male teenager to obtain their FA Level 1 Coaching badge at a cost of £180.  We provide branded training kit so they look like proper club coaches as well. 
· The club provides places for DoE students who need to have a sports related placement during their award program. In 2025/2026 we had 10 students who were completing their bronze, silver and gold awards. Also most of the previous DoE students have all extended and are staying with the club. For all DoE students we produce a report on them at the end of their placement. This includes feedback on achievements, setting personal targets and areas for improvement. In June, two of the DofE students who finished their Gold award were invited for tea at Buckingham Palace.

The SLA funding is used in all of the above areas to help towards the costs to ensure all these services are supplied to the Bradley Stoke area.

The club run weekly training sessions and matches for over 430 children from Reception age to 16 year olds. We even have a waiting list for Pre Reception children who want to join in the fun. The club is very large and requires many volunteers to run such a complex structure. So we are constantly looking for new coaches and putting them through the training while constantly having to renew current coaches qualifications every 3 years.  

Costs of training and retraining volunteers is monitored by the GFA as we are a 3 Star Accredited Club. We must ensure all coaches of all age groups have the relevant qualifications and all are up-to-date. So far in 2025/2026 we have already funded coaches to receive training at a cost of £3,790 on their FA coaching courses. We have also spent a large amount of money purchasing BSYFC branded clothing for every coach at the club so that parents can easily recognize the coaches of the club at training, matches, events, etc.

If we are successful in receiving the SLA funding again, then this will help towards the costs of allowing the club to continue all of these long standing programs for the Bradley Stoke Community which we believe are all worthwhile activities to have running and benefit the community of Bradley Stoke greatly.

For last season we did not increase our prices and for this season coming in Sept again there is no price increase even though we already know there will be price increases for all of our training venues, match pitch costs, referee costs, league costs, insurance costs, affiliation costs, player registration costs, and kit costs. These will all increase but our ethos of allowing all children to have the opportunity to play football is still key as the club moves forward so therefore we must keep charges as low as possible to allow this to happen. We even have a sibling discount so parents with more than one child at the club are assisted in the payments.

[image: A spreadsheet with numbers and text]

Following discussion, Councillor Natalie Field proposed awarding Bradley Stoke Youth Football Club a £2,300 Service Level Agreement for 2026/27, seconded by Councillor Terri Cullen, carried unanimously.

The Chair of committee and councillors thanked Martin Lee and Bradley Stoke Youth Football Club for all their hard work in the local community over many years.
 

6.2	Community Development Grant Aid (CDGA)

6.2.1	CDGA36 – Bradley Stoke Radio (BSR)

The group has submitted the following update.

Bradley Stoke Radio continues to grow its community reach and participation. We are receiving a steady number of new member enquiries, and our volunteers are providing 1:1 presenter training to ensure every new participant is confident, safe, and legally compliant before going on air. This careful onboarding process strengthens the quality and reliability of our output and supports the long‑term sustainability of community broadcasting. While training takes time, listeners can expect new local voices on air soon.

We are pleased to welcome a new advertiser, SGC at the Brooklands housing development. Housing is a key issue for Bradley Stoke, and this six‑month partnership supports both community awareness and the financial resilience of the station. Advertising income remains essential to meeting rising operational costs, and we continue to explore additional income streams to ensure long‑term stability.

Our on‑air and outreach activity remains strong. Alice has been engaging with local amateur dramatics groups to promote their upcoming productions, while also involving them in a creative exchange with the cast of Jersey Boys during its recent run at the Bristol Hippodrome. This has strengthened cultural links across the region and increased community visibility. Our social media channels also saw significant engagement during the Bristol Balloon Festival, with residents sharing images of balloons drifting over Bradley Stoke.

Summer provides an opportunity for essential maintenance and upgrades, and we are grateful to Craig for his ongoing technical support both at the station and remotely. His contribution ensures we remain compliant, safe, and operational throughout the year.

We continue to manage significant outgoings, but our clothing donation bin has proven a reliable micro‑income stream thanks to strong community participation. While modest, the funds raised cover several regular expenses, including our Lloyds bank account fees. We actively monitor the site and do not condone fly‑tipping. We also appreciate Bradley Bear’s support in keeping the area tidy and visible.

Looking ahead, we are preparing for a busy autumn and winter season. Subject to volunteer availability, we plan to attend and support Fireworks Night, Remembrance Day, Christmas Lights Switch‑On, and Community Carols. These events are central to Bradley Stoke’s community identity, and our presence helps strengthen local engagement and shared celebration.

Bradley Stoke Radio remains committed to delivering accessible, community‑centred broadcasting, expanding participation, and ensuring financial sustainability. We are grateful for the continued support that enables us to serve the Bradley Stoke community.

	CDG 16/6/2026 
£2348.86 
	Outgoing description
	Amount
	Remainder

	
	Virgin media (18/6/26)
	£102.70
	

	
	Insurance (25/6/26)
	£63
	

	
	Bradley Stoke Town Council (30/6/26)
	£320
	

	
	Virgin media (20/7/26)
	£63
	

	
	Insurance (27/7/26)
	£102.72
	

	
	PPL (29/7/26)
	£926.22
	£771.22   11/08/2026




6.3	Grant Aid (GA)

6.3.1	GA523 – Almondsbury & Bradley Stoke Tennis Club

The two representatives who are trustees at the club were invited to address the meeting.

The club has been running for 75 years and we share facilities with Almondsbury & Bradley Stoke Cricket Club. Since the advance of bat technology, cricket balls are coming on to the tennis courts on a regular basis. In order to avoid serious injury or worse to any of our tennis players, we would like to heighten the fence between the tennis courts and the cricket pitch. 

By making our facilities safer we hope to attract more members and players to play tennis on our newly refurbished courts increasing participation in a sport that is beneficial to both physical and mental wellbeing.

The total cost of the project is £35,000 and will be funded through club funds, crowdfunding, Sports England match funding and other parish and town councils in the locality. We hope to raise enough funding to start the work in September/October 2026. Many of the club members live in Bradley Stoke. 

Following discussion, Councillor Tom Aditya proposed granting Almondsbury & Bradley Stoke Tennis Club £500.00 grant aid towards the cost of the installation of new fencing, seconded by Councillor Natalie Field, carried unanimously.

The Chair of Committee thanked the trustees for addressing the meeting.
   

6.3.2	GA524 – Tamil Association of Bristol

The two representatives from the Tamil Association of Bristol committee were invited to address the meeting.

The Tamil Association of Bristol (TAB) is seeking support for its annual Diwali Celebration, to be held on 21 November 2026. Diwali, the Festival of Lights, is one of the most important cultural celebrations for the Tamil and wider Indian communities.

This event will bring together over 400 residents from Bradley Stoke and surrounding areas across Bristol, providing an inclusive opportunity for people of all backgrounds to learn about and experience Tamil culture. The celebration will feature cultural performances by local children and adults, traditional music and dance, community activities, and a shared festive meal.

The project will benefit Bradley Stoke Town Council by promoting community cohesion, cultural awareness, and social inclusion. It will create opportunities for families, young people, and older residents to connect, build relationships, and celebrate diversity within the local community. The event also encourages volunteering and participation, helping residents develop confidence, skills, and a stronger sense of belonging.

By supporting this event, Bradley Stoke Town Council will help create a welcoming community celebration that strengthens local connections, promotes mutual understanding, and contributes to the vibrant multicultural character of Bradley Stoke. The Diwali Celebration will provide significant benefits to the Bradley Stoke community by supporting the wellbeing and inclusion of Tamil families living in Bradley Stoke while also promoting understanding and appreciation of cultural diversity across the wider community.

The event is expected to attract over 400 attendees, primarily Tamil residents from Bradley Stoke and surrounding areas across Bristol. It provides an important opportunity for families to celebrate their cultural heritage, strengthen community connections, and pass on traditions to younger generations. This helps foster a strong sense of identity, belonging, and social inclusion.

The celebration is open to everyone, giving residents from all backgrounds the opportunity to experience Tamil culture through music, dance, cultural performances, and traditional food. By bringing people together in a welcoming environment, the event encourages friendship, mutual respect, and greater understanding between different communities.

The project also encourages local volunteering and community participation, helping volunteers develop confidence, teamwork, and organisational skills. Overall, the event will contribute to a more inclusive, connected, and vibrant Bradley Stoke by celebrating diversity and strengthening relationships within the local community. It will be at Trinity Academy, Lockleaze, Bristol on 21st November 2026 3 PM to 9 PM. 

The Bradley Stoke Town Council grant of £500 will contribute towards the overall costs of delivering our Diwali Celebration, which has a total project cost of approximately £6,000.

Specifically, the grant will be used to help cover essential event costs such as venue hire, cultural performance expenses, equipment hire, and catering. By contributing towards these costs, the grant will help reduce the amount that participants need to pay to attend, ensuring the event remains affordable and accessible for Tamil families, including those living in Bradley Stoke. The remaining project costs will be met through participant ticket contributions, sponsorship, and funding from other grant providers.

Following discussion, Councillor Jon Williams proposed granting Tamil Association of Bristol £500.00 grant aid towards the cost of the 2026 Diwali event, seconded by Councillor Ben Randles, carried unanimously.

The Chair of Committee thanked the representatives for addressing the meeting.
	

6.4	Larger Grant Aid

	None


6.5	Ex-gratia Payments

None


7 	Matters arising from the minutes of the meeting held on 22nd June 2026
	
None


8	Matters within the scope of the Leisure, Youth & Amenities Committee

8.1	Bradley Stoke in Bloom (BSIB) update by Steering Group 

Update submitted – see Appendix A.


8.2	Youth Work update

Angela Athay-Hunt, Youth Work Team Leader presented her report (see Appendix B).

Councillors commented that it is pleasing to see that all three Town Council activity centres are being utilised for sessions and it is good to see the development of the detached youth work offer. The Chair of committee and councillors thanked Angie and her team for all their hard work.


	
8.3	Update on BSTC Projects & Events

Raphaela Boghi, BSTC Projects & Events Officer presented her report (see Appendix C).

The Chair of committee and councillors thanked Raphaela for all her hard work, expertise and knowledge of events.
[bookmark: _Hlk148446028]8.4	Older Person’s Afternoon Tea Parties 

Extract from Leisure, Youth & Amenities Committee – 20th April 2026
 8.4	Allocation of funding for the provision of three Older Persons Afternoon Tea Parties in 2026/27 

Bradley Stoke Town Council held three very successful Older Person’s Afternoon Tea Party during 2025/2026 (19th September and 12th December 2025 and 27th March 2026). At each event, the Town Council catered for 80 attendees and all events quickly ‘sold out’ with a waiting list for any returned tickets. We would like to organise three more events for 2026/27: (10th July 2026, 11th December 2026 and 19th March 2027).

Budget
As we have now purchased our own vintage crockery, the only significant costs involved are the catering costs. The catering cost for the March 2026 event was £698.70 + VAT
	
Officers would like to request that £3,000 is earmarked from the Community Development Grant Aid budget (N/C5074) towards three afternoon tea parties for 2026/27. We are also going to look into sponsorship for these tea parties.  

Following discussion, Councillor Kulwinder Singh Sappal proposed that £3,000 is earmarked from the Community Development Grant Aid budget (N/C5074) towards three afternoon tea parties for 2026/27, seconded by Councillor John Bradbury, carried unanimously.

Summer 2026 Tea Party
The event took place on 10th July and all 80 tickets were allocated within a very short space of time (and with minimal advertising) which proves the popularity of the event. We managed to source £100 sponsorship from My Homecare Bristol towards the cost of the event and spent £746.30 on the main catering and £27.47 on incidentals (tablecloths and serviettes). This means that the cost to the Town Council of the July event was £673.77.   
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Christmas 2026 Tea Party
For the Christmas tea party, which is due to take place on Friday 11th December 2026, we would like to hold two events, one from 10am – 12 noon and the second event from 2 – 4 pm. The thinking is to reduce the numbers at each event to 64 (8 tables of 8) which means that we will be able to seat a total of 128 over the course of the day rather than the normal 80, so an additional 48 people will be able to attend. The cost of the catering for the two events will be £633.60 per event, making a total of £1,267.20. There will also be some incidentals (crackers, tablecloths and serviettes etc.). We will also explore sponsorship for the Christmas event.

It is appreciated that there will need to be a fast turnaround between the two events in respect of washing up and setting up for the afternoon session, but we are confident that, with assistance, we will be able to manage.

Spring 2027 Tea Party
Using the costings above, even if we are unable to source sponsorship for the Christmas event, this will give us approximately £1,000 left from the £3,000 allocated towards the cost of the Spring 2027 event. 

Following much discussion, Councillor James Nelson proposed that two tea parties are held on Friday 11th December 2026 from 10-12 noon and from 2-4pm (as detailed above), seconded by Councillor Natalie Field. A vote was taken, 6 in favour, 1 abstention, proposal carried.

Following further discussion, Councillor Tom Aditya proposed that preference is given to Bradley Stoke residents and those who have not attended previously, seconded by Councillor Ben Randles. A vote was taken, 2 in favour, 4 against, 1 abstention, proposal failed.

Following further discussion, Councillor Natalie Field proposed that advertising of the December event is passed to organisations and groups (who may not normally have sight of the event) a couple of weeks before the main advert goes out and then a mini review of the Christmas events is carried out in January 2027 to review the spread of attendees, seconded by Councillor Jon Williams. A vote was taken, 6 in favour, 1 abstention, proposal carried.


9	To agree the date and time of the next meeting
	
Monday 26th October 2026 at 7.00pm at Jubilee Centre, BS32 8HL 

The meeting closed at 8:55pm
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INCOME/EXPENDITURE ACCOUNT
PERIOD ENDING 31/5/26

INCOME

Winter, Summer & Match fees
Grant/Sponsorship

EXPENDITURE

Training/Pitch Hire
Equipment

Kit

Coaching courses

Coaching Development

League & cup fees, DBS, GFA & Insurance

Trophies Phase 1

Container

My Club Pro - Charges

Misc: Bank charges. Fines, Website, Festival, Enrichment, etc:

Surplus/Deficit for the period to 31st May 2026
Closing Balance 31st May 2025

Total Funds in Bank Account 31st May 2026
NOTE:

Invoices still outstanding for Trophies Phase 2 at £220 and
Coaching Development session at £202.

£27,802.84
£2694.95
£6,795.30
£3,790.00
£203.88
£2,02010
£4,334.00
£1,500.00
£235.68
£2537.10

£49,699.77
£3,074.44

£52,774.21

£51,913.85

£860.36
£10,822.69

£11,683.05
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BSiB Progress Report 62 — August 2026 ...A.,_.,;;.\.,‘

Best Front Garden Competition ~

This competition has now closed including the Facebook
Favourite. Due to the heatwave we had a small number of entries
this year (9) but by pure luck they were all in the ‘Large’ Category so
there will be no ‘Small’ winners this time. Via Jenny our two BSTC
reps were invited to take part in the judging but on the day there
were just 3 of us and | had flu so dribbled through most of it and
didn’t even go to the pub to add up the scores. ®

The 2026 winners are: TIMPSON
Best Large Front Garden
15t Thank you Sam & Dan

n for all your help
3.

We had said the prize giving would be at
Greenest Garden the Council Meeting at 6.30pm Monday

s 24™ August but | will have to think
[: about how it would work at a skatepark

Facebook favou

15t —Richard & Gill Love

I have discussed the weather with
those that entered & my
colleagues and we think in 2027
we will judge the gardens at the
beginning of summer not the end

Maureen Hopkins —
Our very first winner in 2013 She
had one of the most colourful
gardens in BS and she will be
greatly missed by us all.
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‘New’ Container

We have moved our tools from
2% the bowling shed to the new
8.1 container. I’'m assuming BSTC
would like it back but | would
expect to repair the door first

Welcome Planters NatWest kindly gave

The new ones have been installed, | Me £100 to apologize
sadly the old ones, complete with | Dutwe areverylow
on funds

compost, bulbs and plants were
taken away without transferring the
contents. | did mention that the new
ones would take a lot of compost but
I think | was told that ‘wasn't a
problem’ perhaps we were to be
offered the remaining compost from
the wellness garden?

We will have to
replace all the plants
and bulbs and work
out how to get them
watered, although | do
have a lovely couple
who have offered to
water one (they are
already watering one
of the trees)
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Youth Work Activity & Planning Updare
July/Augusr2026
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‘The regular Tuesday and Thursday skate park sessions continue to be well attended, with
‘approximately 25 - 40 young people engaging sach session.

‘The cohort has been younger than in previous periods, with the Youth Lead developing positive.
relationships with Bradiey Stoke Community School (BSCS), Including delivering assemblies and
‘oreating PowerPoint presentations that have been shared during tutor time.

‘The newly updated space and additional seating have also created opportunities to broaden the
offer beyond the skate park environment, with activites Including planting and growing, arts and
orafts, cookery, as well as providing space for focused small-group and one-to-one support.

£
38
34
g

‘The weekly mli-sports sessions, which have traditionally attracted an older cohort,have seen
lower attendance during July and August, with more younger participants from the skate park
sessions attending which has been positive. Ther is an amition to refresh and update the.
‘sports equipment to help attract and engage a wider range of young people.Partnership
‘sessions with Young People’s Drug and Alcohol Service (YPDAS) and Empire Fighting Chance
‘Boxing have been particularly successful provicing the sessions with greater focus and
struoture. Empire Fighting Chance willcontinue to support the programme during the auturmn,
‘with an aspiration to provide young people with the opportunity to visitand experience the gym
asafinalip.

TarTed Surmer Offer 3 GIVerss prograie Was Thiroauced over The Summer 1o provide young
people with opportunities to try new activiies and explore different forms of engagement.

Inters Drama Workshop (Brook Way) - 12 young people aged 8-13 took attended Feedoack
was very positive, with an aspiration to develop Studio 32 Youth Theatre moving forward.

il Project - WOW Sessions - The WOW sesslons were very successiul, providing positive:
opportuniies for girs and young wormen to engage, buld confidence and try new activities:
il Project - Art Session - 22 girs and young women aged 11-17 took part in an at session
delvered with Seekan Hul from Royal West Academy. The session was well eceived and
supported the continued development of the Girl'Project which willbegin again weekly on
September8.

Girls Project - Girous - 12 young people are currently registered for the orous session,delivered.
by a female cirous artst from Kids Cirous, providing an opportunity to develop now skils nafun
and accessible environment.

‘SEND Musio - sessions willbe delivered n partnership with West of England Music & Arts
(WEMA) and Youth Workers,including a family music session for children aged 5-12 and a music.
technology session for young people aged 13+ WEMA are keen to replicate and develop this
offer moving forward, with the potential to buid a longer-term partnership with Bradley Stoke
Youth to support SEND young people.

'YOUFEST Trip - the trp to YOUFEST proved very popular, with Bradley Stoke young people
actively particlpating In football across multiple teams and engaging with the localtty Beat Team.
The event provided a positive opportunity for young people to socialise,compete and experience
activites outside of thelrusual youth provision.

Financial Planning - a priorty for the Youth Lead i to develop longer-term financial projections
o provide greater olarlty around staffing levels, avallable budgets and future sustainablty. This
‘wil also help identify any potential funding gaps and inform whether additional funding bids are:
required to support the continuation and development of youth work projects.
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AUTUMN 2026

‘Skate Park Sessions - from the autumn skate park sessions wil move 0 400-G.00pm, making i easier
for young people to attend directy ater school and supporting continued engagement with the younger
cohore.

Moving on Up - Aew youth offer for 9-13-year s willaunch at Balleys Court Actvity Gentre,providing
‘ decicated space and programme or younger young people to engage with youth provision.
Girts'Project relaunch - longside the einvigoration ofthe core session arial session for Neurodivergent
Girls willbe offered during the October half term.

Youth Voice and Forum - a new youth voice/forum programme s being developed alongside the updated
‘South Gloucestershire Youth Awards.Ten young people are currently taking part and wil have the
‘opportunty o attend the South Gloucsstershira Youth Awards evening in February,giving them a
platform to share thei vews and celebrate thelr achievemens.

"Development of Creative Offer - the creative programme wil be expanded, with an ncreased number of
‘Studio 32 sessions providing young people withfurther opportunities to explore musi,arts and other
Detached Youth Work Offer

"Detached Youth Work - the detached youth work offer s now up and runring, with spproximately 12-15
‘young people engaging each session.The approach s varied and responsive toocal need, withroutes and
actvity adapted according to where young people are gathering and emergingissues.

~Pertnership Working - there i regular communication with the Localty Seat Team,supporting  oined—up.
response to local concers This has been particularly mportant around Balleys Court, where there has.
‘been an increase n reported ant-socia behaviou.

'DORIS (Mobile Detached Youth Work var) - al taff have attended DORIS training trough South
‘Gloucestershire Counol There i astrong appette o use DORIS as an additional ool within detached
youth work toincrease partcipation, awareness and engagement with young people.

Lot 1 Partnership Working - stronger connections have been developed with other Lot 1 partners, with an
‘aspiration toinrease oross-session and cross-area working Using DORIS could provide an opporturity
for young peop to partcipate scross ifferent areas while maintaiing continuty and connection with
the wider youth offer

New Staff

Now Staff - welcomed two Assistant Youth Support Workers o the team inoreasing capacity todeliver
the groming and veried youth offer across Bradley Stoke.

‘Vouth Worker Development - on of the new Assistant Youth Support Workers willake acvantage of the
free Level 3 Youth Work course delivered by Gy of Bistol Cllege from September,supporting the
‘development of qualified youth work capacity witin the team.

"Ofder TeanWiles support ~rental Health and employment. A aeified Gap T e Current youth offer
s targeted support for older teenage males partcularly around mental health confidence, skills
development and employment opportunities. The proposed Behind the Bike Shed initative would
Iniially provide a monthly offor combining practioalskill, positive aotivities and mental heaith support,
creating a safe and informal space for young men to engage.

Tmpact Mentoring Partnership - positive partnership meoting has taken place with Impact
Mentoring, who are nterested inlocating a container unit on the Balleys Gourt it to deliver activities
with young pecple. This could complement the Behin the Bike Sheds'offe, with the rit providing a
dedicated space for practical skils, mentoring and engagement.

Tntergenerational Work, Placemaking and Pride in Place - early discussions with Historic England and
‘Seekan Hui have begun exploring opportunities for intergenerational activty, placemaking and
doveloping a stronger senso of prdo n place. This could provide opportunitos for young people to
‘contrbute posiively to their local commurity while conncting with residents and local heritage.
Youth Voice Forum - the development of a youth voice forum wil provide a clearer ndicationof the
needs,interosts and priortes of young people within the community, helping t0 shape future provision
‘and ensure the youth offer remains responsive.

Girls Project - BSCS Partnership - the Youth Lead s continuing to develop relationships within radiey.
‘Stoke Community School (BSCS),with the potential to daliver a six-session woekly programeme under
the Girs Projoct banner for Year 8 girsidentifid as experiencing low-level mental haalth needs andior
atrisk of exclusion.This would provide early intervention and targeted support withina famiar school
setting
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8.3 Project and Events July/August 2026 Update

Socia Media Strategy and Performance

Since implementing the new social media strategy and communications calendar, we.
have been posting consistently to engage the community in new activities and share
updates. The goal is o build an engaged community both online and offline, reaching.
people where they already are. Instagram has seen slower growth over this period. Our
assumptionis that the majority of our audience use Facebook more than Instagram, and
that our current Instagram strategy s geared towards fostering connection rather than
rapid follower growth.

Platform Posts Views Followers
Instagram 31 9800 225 (+30)
Facebook ES 109,193 840 (+125)

Posts with multiple pictures/slides (carousels)

Longer carousels consistently outperform shorter ones and single image posts.
Socialinsider's Instagram benchmarks show carousels have the highest engagement rate.
of any format, at 0.55 percent, ahead of Reels at 0.52 percent and single images at 0.37
percent, with carousels of more than 10 slides getting increased reach. Instagram CEO
Adam Mosseri has also confirmed carousels get 1.4 times more reach than single
images. We should aim for fuller carousels, around 8 to 10 slides, rather than short 2t0 3.
slide versions.

Events

- Older Persons Tea Party

- TaiChiSessions

- Guided Wellbeing Walk

- Community Orchard and Wellbeing Garden
- Wellbeing and Fitness Programme

Thank you for your support and we continue asking all councillors: please share
upcoming events with the residents you speak to, encourage attendance, and where
possible, follow up afterwards. When residents come to an event, enjoy it, and hear about
the next one from a familiar face, they are far more likely to return and to bring others with
them.
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Afternoon Tea Party

The Afternoon Tea Party, held on 10 July, was.
attended by approximately 75 residents. Guests.
enjoyed tea, coffes, cakes, sandwiches and fruit,
along with a raffle. My Homecare Bristol and Age
UK also attended. Despite the heat, residents
had a great time and left in g00d spirits.
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-~ Tai Chi Sessions

One Planet Matters started running a Tai
Chi session followed by mindful
gardening. These sessions will run every.
week on Mondays at 1:30pm until the
7th of September.

What you Get
[rom free Tai Chi
sessions?

- Where: Brook Way Activity Centre
- When: Mondays until 07/09, 1:30-3pm

Marketing

- Community Notice boards
- Social Media posts
- BSTC Website
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Guided Wellbeing Walk
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Wellbeing and Fitness Programme

The wellbeing and fitness programme is
now being delivered, with good attendance
1o date. Due to high temperatures, two
classes have been cancelled, meaning the
sessions will now run until 3 September.
The classes are designed for people who
do not currently exercise regularly, with
provision made for different abilities and
levels of experience. The environment is
intentionally inclusive and welcoming, with
no expectation of prior fitness or
experience.

- Where: Jubilee Green
- When: 2 July - 3* September,
5:30pm - 6:30pm
Marketing
- Community Notice boards
- Social Media posts

- BSTCWebsite
- Eventbrite

Fancy getting active
this summer?

Join ou free

WELLBEING AND
FITNESS PROGRAMME

Every Thursday between 1730 - 18:30h
at the Jubilee Green, BS32.

Emo aventsbradystote gorik
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Repair Café
AMake-Do Day will be planned in September to run in October, as a trial event to gauge
resident interest and assess appetite for this type of community activity in Bradley Stoke.
The proposed programme includes Dr Bike cycle repairs, plant swapping, clothes repair
and sustainable crafts. Stoke Gifford's well established monthly Repair Café provides a
useful benchmark and shows there is existing demand for this kind of provision locally.
‘The trial will allow the Council to test the concept, gather feedback, and decide whether
10 develop it into a regular offering. The event will be held at Oak Hall, with a date to be
confirmed, likely in Autumn, and details will be publicised through the appropriate
channels once finalised.

‘Watermark Town

As partof the Watermark Town initiative, we are running a series of awareness campaigns
featuring Bradley Bear. We have also applied for grant funding of £1,086 to build 30 tiny
ponds for the community. This funding has been approved, and the ponds will be.
developed in September.
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Week 1- Flush Wisely
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Week 2-Disposing of Fats & Cooking Oils
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Week 3-Save Water at Home

Week 4 - Deurbanising Gardens
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Week 5-Smart Meters
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Other Campaigns
Alongside promoting events, we have focused on keeping the community engaged and
informed, posting on a wide range of topics. This included a resident survey, our Gold
Award,  lost bike appeal, updates on the nauthorised encampment, a casual vacancy
for council, and more.

Calling all
commun Iv

UPDATE:
UNAUTHORISED
ENCAMPMENT AT THE

Haveyou
lost a bike?

JUBILEE FOOTBALL
PITCHES

Beacon Play Areaat the

T dubiee Centreis closed

New Hire

We have carred out inerviews and appointed for the new Logistics and Admin|Support
fole, who wil support the Events team and specifically the Community Festival 2027. A
staring date s yet to be confitmed butis likely to tart in earty September.




