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Three Brooks Nature Conservation Group
SLA Report to Bradley Stoke Town Council - June 2025

Three Brooks Nature Conservation Group last reported to the Council in January 2024. This report covers the period up to 31 May 2025.

Activities continue as normal, with monthly Saturday workdays and weekly Green Gyms continuing and public walks and talks returning to usual levels.

Workdays

The Conservation Group normally runs monthly workdays on the first Saturday of the month from 10:00 to 16:00, with Green Gym weekly on Thursdays from 10:00 to 13:00. Most of our volunteers attend a whole workday whilst others attend for as much as they can. Tasks are coordinated between both groups and flow from the site management plan.
We have a strong core membership of local Bradley Stoke residents and in 2024/25 have had an average attendance of 9 people at our monthly workdays and 13 at Green Gym. We have 41 members in the Three Brooks Nature Conservation Group, around 12 of these are regular attendees on Saturdays and others are occasional participants. 24 of our members attend the Green Gym.
Our workday tasks include amongst other things; laying hedges, stream clearing (removing litter and trolleys and pruning vegetation to allow more light to reach the brooks), pond maintenance, hay cutting, coppicing, orchard maintenance, clearing bramble, removing ivy from trees where appropriate, clearing Himalayan Balsam and three-cornered leek and litter picking, including taking part in the Big Spring Clean. Sometimes we have to change the focus of our workday due to weather, for instance we avoid the woods in high winds. These tasks are picked up at a future workday.
Community events
We arrange many events each year which are free and open to all. The SLA fund is used to compensate event leaders. Although there is no charge to join in, we ask people to book in advance and limit the number of places for safety reasons. We use Eventbrite for people to book places at our community events.
Since our last report, we have held public events covering a variety of wildlife subjects. These normally start each year with our Dawn Chorus walks and then follow the flow of 'most optimum time' for the subject. Spring and summer for butterflies and moths, autumn for bats and owls. General walks can take place at any time of year but the weather is often a guiding factor. We also partner with other local groups who hold events on the reserve to provide advice and help for their event. E.g. Earth Hour.
We are always happy to chat to members of the public whilst carrying out survey work on the reserve. This work is often not advertised in advance due to the time of day or need to follow specific procedures, or the availability of qualified surveyors. Moths and bird ringing are particularly attractive to passers by as the wildlife is so close. The same goes for our reptile survey mats and pond surveying.
We also highlight online events by email or on our Facebook page. These have been on a range of subjects, some of which we would not ordinarily consider for 'live' walks.

Volunteers' hours

During the period January 2024 to May 2025 approximately 4,680 hours were given by volunteers. Hours are valued at between £14.43 and £15.23, making a total value to the community of over
£67,915. This is the direct labour cost only and to do the same work with council employees or contractors would cost significantly more. Many hours are also given for group administration, planning activities, escorting walks and attending training courses. Committee meetings have moved to monthly online meetings, with roughly quarterly face to face meetings.
During the reporting period, members of the group attended training courses on a range of wildlife management subjects, from pond management and water monitoring to grassland and hedgerow management, fruit pruning, invasive weeds, small tools training and working in water training. Several members have also attended first aid training.
Our committee members attend ad-hoc meetings with South Gloucestershire Council officers, members of the public and other organisations to discuss activities or works on the reserve. For example, last year there were meetings regarding additional river improvements and reserve management.
Survey Work

The group continues to run, or support, wildlife surveying in many areas. This often involves our own volunteers but also supports outside groups that survey on the reserve.

Birds - The group undertakes annual monitoring of the bird boxes installed around the reserve, recording use and damage and replacing boxes as required. Our members support national survey efforts run by the British Trust for Ornithology (BTO), submitting monthly reports and other notable sightings. We are also supporting the local BTO Bird Ringing Group with ongoing bird ringing sessions, some of which are open to the public. Our Dawn Chorus Walks regularly record more than 30 species on the reserve in the two hours following dawn. Notable species for the reserve are kingfisher, pied flycatcher on passage, the occasional barn owl (with recent signs of nesting activity) and water rail during the winter. Our lake and brooks have also seen a big increase in sightings of little egret.
Bats - We do not monitor our bat boxes internally, as we do not have the required licence, but they are replaced as required. We have recorded at least six species during our bat walks. The group owns several bat detectors which are used for surveying and on public walks.

Newts - Five members of the group hold Great Crested Newt licences and we continue to survey our thriving population in the Bradley Stoke ponds, submitting survey results to Natural England. Pond maintenance on the reserve, and in the town ponds, is timed to minimise disturbance to our healthy populations of protected great crested newts as well as the smooth and palmate newts.

Water Voles - Several group members have been on training sessions run by Wessex Water on water vole ecology and habitat requirements. Surveys have found signs of water vole activity and there are sporadic sightings, but our brooks are not ideal for water voles. Ongoing habitat improvement works should help.
Otters - Surveying of otters is always difficult, as they are so unpredictable. Members of the Greater Bristol Otter Group, including some of our members, regularly survey the reserve for signs of otters (spraint markings are the most common sign). We also get regular reports from dog walkers of encounters with otters.

Water Blitz - We take part in the Water Blitz, run each year by the Bristol Avon Rivers Trust (BART). Our four samples from the reserve showed that our waterways fare better than some, the main regular pollutant being from road run-off.

Slow Worms - The group has installed over 25 slow worm survey mats, originally to monitor the relocated slow worms but have now expanded the survey to all of the reserve. The mats have shown that the relocated slow worms have thrived and that we have slow worms in areas we were previously unaware of their presence and has also revealed a thriving population of field voles and shrews.
Butterflies and Moths - The reserve is very good for both butterflies and moths, holding the only record in the area for some species. Surveys are undertaken using various methods and areas on the reserve are improved with specific species in mind.

Bioblitz/iNaturalist - The Three Brooks Reserve is a 'place' on the iNaturalist database, so any records made on the reserve are automatically included in searches based on the reserve. Most records are added during the various BioBlitzes run by national and international nature conservation organisations, but local observers can add records to iNaturalist at any time via the web or phone app.-


Issues on the Reserve

Pollution in the brooks - Pollution in the brooks is a growing problem and probably the most visible other than litter. The incidences of fuel and oil spilled (or deliberately disposed of) into the brooks upstream of the reserve appears to be increasing in frequency and also severity. All pollution incidents are logged and reported to the Environment Agency, although no compensation or mitigation has yet been delivered to the reserve. We have also had some sewage spills into Hortham Brook, causing the death of many fish and remaining in the brook and lake for many days. The group has a small spill kit, but it is often too late to deploy once the extent and location of the spill is known. We have noticed a recent trend of e-scooters being dumped into the brooks. Although we try to remove these, it is often difficult to get in touch with their owners to arrange collection.
Flooding - Over 7600 Acres (3000ha) of land drain through the reserve and, although it isn't a major problem for our wildlife during the winter, flooding does pose problems later in the year once nesting has started around the lake. Water voles would be affected by prolonged flooding any time of the year. The main concern raised to the group is one of access to the reserve by the public. Although flooding doesn't normally restrict access for longer than 24hrs, our Facebook page comments reflect the disruption it causes. The lake de-silting project went some way to alleviating the issue by storing more water in the lake. However, heavy rain fall continues to cause flooding where more water falls than can flow under the motorway. The lake is also collecting silt again, seemingly more quickly than before, and often doesn't resemble a lake at all.
Ash Die-back - Towards the end of summer 2017, we discovered that ash die-back had reached the reserve. This could significantly alter our landscape in years to come. South Gloucestershire Council are surveying all SGC land, starting with that near roads and paths, and reacting to issues. We continue to monitor the situation.
Dogs - Although most dog owners are responsible, we continue to have problems with the lack of removal of dog waste bags by a few owners that find it acceptable to leave full bags hanging in trees or at the side of a path. We remove all we can reach with our regular litter picking activities. The number of dog owners using the Nature Reserve to exercise their dogs has an impact on the ability of the group to manage the reserve in line with the agreed

Management Plan. This causes a conflict where areas designated as being managed for wildlife are used extensively by dog owners, primarily because there is no other large area suitable for exercising dogs in Bradley Stoke.

Vandalism in the reserve - Vandalism, litter and fires continue to be an issue and we log all incidences and report to the appropriate authorities where we can.

Benefit to the community

During lockdown, and to varying extents since, the reserve has become more and more popular for exercise and relaxation. Dog ownership has risen significantly and therefore dog walkers have also increased. Many Bradley Stoke residents found the reserve for the first time during lockdown. Comments include praise for the reserve and that they wish they'd found it earlier!
The paths around Savages Wood, which provide a continuous surfaced access route around the woodland and through the new plantation, are lasting well. This means that all of the community can enjoy the woods without additional specialist equipment or support. Further extensions to the surfaced path network are an aspiration for future years.
As part of the paths project, a Radar Key controlled gate was installed behind the leisure centre, providing level access to the woods from the car park.
We offer the opportunity for anyone who is interested to take part in our workdays, we always find something appropriate to a volunteer's ability. All volunteers are given training in how to use tools correctly and safely. Our workdays aim to maintain wildlife habitats and to ensure that people can enjoy the reserve.
Anyone not able to get to workdays can remain connected to the reserve through our open meetings, Facebook page, Website and articles in the Bradley Stoke Matters on line magazine.

Each year, we offer a variety of guided walks free of charge.

The 10 bat detector kits that we supplied for Bradley Stoke library are maintained by the group. They are available for library members to borrow for free.

We continue to give away free children's I spy sheets and nature trails.

We run a Green Gym every Thursday. The aims of Green Gyms are to improve health and the environment at the same time. Objectives are to improve health and wellbeing - by increasing or maintaining fitness, reducing isolation and supporting better mental wellbeing, and to increase employability by increasing knowledge, skills and confidence.
Our maintaining of the site is contributing to the biodiversity of the reserve, which in turn hugely contributes to making the reserve a popular and important site. The wildfowl are a popular draw at the lake and we also have otters visiting alongside our resident mammals.
The reserve is enjoyed by many people: walkers, runners, horse riders, cyclists, photographers, bird watchers, dog walkers, families, community and school groups.
There are measured running routes and an orienteering trail. There are also many 'Gyms' and 'PokeStops' registered in the popular Pokemon Go mobile phone game, further encouraging visits to the reserve to find these locations.
The reserve is open to all the community, our work potentially benefits all of those people who live or work in Bradley Stoke as well as visitors.
Each workday we are stopped by users of the reserve who thank us for all our hard work.

The Three Brooks Nature Conservation Group continues to be grateful for the invaluable support of Bradley Stoke Town Council.


Rob Williams, Secretary, 14 June 2025
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Grant SLA 24 - 25 / 29/02/2024

Amount spent	Balance
I	£2,000.001


	Refreshments
	£317.81
	

	Tools
	£126.00
	

	Rent - (AGM)
	£39.25
	

	Petrol
	£19.60
	

	Mobile
	£11.30
	

	Misc
	£164.41
	

	Misc - Apple grafting
	£28.48
	

	Misc - Pollinators
	£44.97
	

	Misc - PPE / clothing
	£248.22
	

	Misc - SGC bridge repairs
	£13.41
	

	Training - Apple Grafting workshop x 1
	£59.67
	

	
	
	

	Insurance
	£350.00
	

	Bat walks x 4
	£0.00
	

	Event - Wassailing 2024 & 2025
	£92.23
	

	Event - Foraging walk (Steve England)
	£206.50
	

	Earth hour
	£0.00
	

	Website
	£182.39
	

	First aid
	£0.00
	

	
	
	

	Total amount spent
	£1,904.24
	

	Amount remaining June 2025
	
	£95.761




Prepared by Sara Messenger (Treasurer) 1ih June 2025


I remain hop ful that Wfa will 12_e r imbuI?eQ for thes xpsenses
	Misc - SGC b_r-idge_I_ep irs
	£13.41

	Training - SGC Apple Grafting workshop
	£59.67
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	Receipts & Payments
	

	Receipts {in)
	Credit£
	Debit£

	Bank Interest
	56.77
	

	Grants
	0.00
	

	Donations (Green Gym)
	14.99
	

	Donation from BSTC (Green Gym)
	210.00
	



cash found



Payments

0.20
Totals:	£281.961I



	Insurance
	
	175.00
	

	Green Gym
	
	0.00
	

	Tools
	
	98.65
	

	Work days/ Reserve Work
	
	301.67
	

	Events: Wassailing
	
	46.69
	

	Events: Nature Walks
	
	0.00
	

	Events: Nocturnal walk
	
	0.00
	

	Events: Bat Walk
	
	0.00
	

	Training
	
	59.67
	

	bank Misc -
	
	128.57
	

	bank Misc - apple naming / grafting
	
	8.48
	

	Website - Hosting & Domain
	
	98.39
	

	Mobile Phone costs
	
	10.00
	

	Butterfly Project
	
	10.00
	

	Petty cash - Misc -
	
	0.00
	

	
	Totals:
		£937.12]
	

	Balance{s) in hand at 1st April 2024
	
	
	

	Community Bank Ace [3 Brooks] [NW]
	
	1967.40
	

	Community Bank Ace [Green Gym] [NW]
	
	294.29
	




Savings Ace [NW] Petty Cash


Balance(s) in hand at 31st March 2025 Community Bank Ace [3 Brooks] Community Bank Ace [Green Gym]

Savings Ace [3 Brooks]
Petty Cash

Account Total:,. I--22-6-1.-6-91
4032.16
16.29
Total=£	6310.14
1035.27
504.29
Account Total: I-£ 1-,5-3-9.-56 1
4088.93
26.49
Total = £ I -£ 5-,6-5-4.-98 1

Prepared by S Messenger
9th June 2025
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