
eScooters
Bradley Stoke Town Council briefing

07.10.2021

West of England Combined Authority 
Future Transport Zone Programme



Contents

▪ Introduction to FTZ Programme

▪ Background to eScooter trial

▪ Summary of trial to date

▪ Parking management

▪ Customer feedback

▪ Priorities for South Gloucestershire up to March 2022

2



FTZ Programme overview

▪ £28m programme including 

▪ £24.4m grant from Department for Transport

▪ Supports DfT Future of Mobility Urban Strategy

▪ Commenced in July 2020 and runs through to 

March 2024

▪WECA is one of 4 FTZs alongside:

▪ Transport for West Midlands

▪ Nottingham & Derby

▪ Solent (Portsmouth & Southampton)

3

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/846593/future-of-mobility-strategy.pdf


FTZ Aim
to co-design, trial and demonstrate replicable transport innovations that can improve 

connectivity, enhancing regional productivity, widening access to employment and creating a 

globally significant demonstrator to drive trade and inward investment. 

FTZ Goals
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FTZ Objectives

1. Improve access to

sustainable mobility
to encourage modal shift 

from personal car travel.

2. Enable better 

public transport planning
by using data to improve 

decision making.

3.Operate transport 

more efficiently 
by responding in real-time to 

demand and disruption.

4. Improve access to 

employment
through sustainable transport 

interventions.

5. Facilitate innovation 
by trialling novel transport 

tech and emerging modes.

Customer Vision

▪ Transport that helps everyone to live, work and grow.

▪ Providing easy and accessible services that connect people and businesses to opportunities so

they can thrive.

▪ Giving people the information they need to make informed and sustainable choices.



What we plan to deliver
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Programme

Monitoring & Evaluation

Transport Living Lab

Airport connectivity

North Fringe - Metro West

Avonmouth/Severnside –

Lawrence Weston

Emerson’s Green - Metrobus

Data Warehouse

Digital Twin

Analytics & Visualisation

Data Connectors

Open Data API

Real-time Alerts

Control Centre Integration

Transport Data Hub

Multi-modal Journey Planning

Ticket purchasing

PAYG Journeys

Mobility Subscription

Mobility Credits

Mobility-as-a-Service

Policy Framework

E-scooter personal lease

E-scooter free-floating

E-scooter clusters

Mobility Hubs x5

Mobility Points x10

Mobility Stations
Dynamic Demand 

Responsive Transport

Innovation

E-scooters

An agile, innovative, 

community-led approach.

A region-wide data 

platform to improve 

transport planning and 

management.

A one-stop-shop for 

journey planning and 

ticketing across all 

modes.

An integrated space for 

seamlessly changing 

between transport 

modes.

Improving access to 

transport within 

communities.

Better connected 

last-mile journeys 

extending the reach of 

core transport corridors.

Customer Experience

Logistics partner

Business Grants Scheme

E-Cargo bike Library

Urban Freight

Green transport reducing 

congestion for B2B and 

B2C freight 

in city centres.



Background

▪ Trial started late October 2020 in 

close partnership with B&NES, BCC 

and SGC.

▪ Part of a national trial programme, 

collecting an evidence base to inform 

a parliamentary bill expected to be 

debated in Autumn 2022.

▪ The bill will propose changes to 

primary legislation to facilitate the 

legalisation of eScooters and propose 

the regulatory, statutory and 

licensing frameworks for local regions 

to manage their operation.

Key Milestones:

• Launch of operational trial central 

Bristol and Bath - October 2020

• Expansion into South Gloucestershire -

February 2021

• Commencement of regional wide long-

term rental - February 2021
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What’s the point?

Operate 
and 

monitor

EvaluateIntervene

Central 

govt 

decision

Operate 
and 

monitor

EvaluateIntervene

Operate 
and 

monitor

EvaluateIntervene

Operate 
and 

monitor

EvaluateIntervene

Operate 
and 

monitor

EvaluateIntervene

Operate 
and 

monitor

EvaluateIntervene

32 other 

national 

trials

1 WECA 

trial

Not legal

Rental 

only

Rental and 

private

Licensing

Multi provider

Contract / SLA

Governance

Operations

Infrastructure

Responsibilities

Integration

Policy

Project, 

FTZ and 

wider 

policy  

outcomes

??

7



Trial to date (Nov ‘20 to August ‘21)
Hop On Hop Off Long Term Rental

Region
Bris/SGlo

s
Region S.GLos

Geographical 

coverage
11% 8% 100% 100%

Population coverage 57% 52% 100% 100%

Current fleet size 2,900 2,700* 325

Total rides 1,600,000
1,500,000

*
53,000

Unique riders 177,000 150,000* 890 750*

Distance travelled 

(km)
4,800,000

4,500,000

*
180,000

Average rides per 

scooter per day
5 5* 1.5

* Includes Bristol and South Gloucestershire
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Deeper statistics – Bristol/S Glos
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Deeper statistics – Bath
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Deeper statistics 2

Last 6 months
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Parking management

Known issues include

▪ incorrectly parked eScooters cluttering the footway and becoming an 
obstacle for pedestrians, especially the visually impaired and people with a 
wide load.

▪ Unsightly and inconsiderate parking (or even abandonment) of eScooters, 
and the frustration and annoyance this causes to local residents and the 
wider community.

To address this regionally we are:

▪ Giving parking zones a capacity and once reached eScooters cannot be 
parked there.

▪ Trialling physical eScooter parking infrastructure in South Gloucestershire 
including painted eScooter bays for clear delineation and parking racks to 
encourage tidy parking

To address this in Bradley Stoke:

▪ Two painted bays on Brook Way, nr Hawkins Crescent and Braydon Avenue

▪ Four painted bays proposed at Metrobus stops
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Customer feedback

Customer feedback is managed through:

▪ The official Combined Authority trial inbox 

(escootertrial@westofengland-ca.gov.uk);

▪General inboxes monitored by the UAs; 

▪ Voi’s “report an eScooter” on their website; and

▪ Voi trial ambassadors.
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mailto:escootertrial@westofengland-ca.gov.uk


Proposed priorities for South 
Gloucestershire up to March 2022

Long term rental

▪ Greater promotion of long term rental scheme appealing 
to wider demographic

eScooter parking models

▪ Trial a range of parking interventions tailored to South 
Gloucestershire’s requirements

Public transport integration

▪ Investigate and promote areas with poor public transport 
links to reduce reliance on single occupancy car trips

Modal split

▪ Robust, independent, monitoring evaluation to establish 
true modal split figures, underlying reasons and wider 
trends
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