FIRE POLICY 
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SAFETY ARRANGEMENTS

FIRE ACTION TRAINING

	To provide an annual programme of information, instruction and training for Bradley Stoke Town Council staff and Activity Centre hirers on their actions in the event of discovering a fire and on hearing the fire alarm.


The means to achieve this:-

INFORMATION
1.
Basic fire action information is displayed at manual call points, included in the BSTC procedures manuals & Fire Log Book on each site, and sent out with booking forms from the Office.

2.
Information as to the sound of the fire alarm is provided by the programme of 'familiarisation soundings'.

INSTRUCTION
1.
The information is supplemented with explanations and demonstrations and local details at briefings (and on occasions of familiarisation soundings). It is the BSTC Town Clerk’s responsibility to ensure that these are issued to all staff and hirers of each site.

2.
Those with a specific role to perform in the event of a fire evacuation are given additional and detailed instruction as directed by the Town Clerk.

TRAINING
Fire evacuation exercises with fire drills are conducted to enable:-

1.
Staff to demonstrate knowledge of evacuation procedure.

2.
Site staff to rehearse their specific roles.

A:  INSTRUCTION - FAMILIARISATION SOUNDINGS
Objectives

1.
At pre-notified times, through a programme of alarm soundings, staff and hirers are informed and reminded of the sound(s) of the fire alarm.

2.
This opportunity is used to ensure staff and hirers are informed/reminded of the action to be taken:

· in the event of the fire alarm sounding 

· in the event of a fire evacuation 

· and that the fire alarm is in good working order.

Method
1.
Each week, the fire alarm is sounded.   
2.
Staff on duty need to inform the hirers of the test’s meaning and their actions (see Fire Alarm Procedure in on site Fire Log Book).

3.
The Town Clerk should ensure that all relevant staff are trained in and informed on the meaning of the alarm sound(s) and their actions.

Responsibility
1.
Town Clerk for proposal of programme and circulation of notification.

2.
Site Staff for agreed implementation of programme.

3.
Town Clerk for organising and arranging all relevant information to staff and hirers (via a notified number of staff).

B: TRAINING - FIRE DRILLS
Objectives
"Maximum learning experience with minimum disruption".

1.
To demonstrate that the fire action has been understood.

2.
To observe it being put into practice using a credible scenario.

3.
To monitor the performance of staff and hirers evacuating and of those co-ordinating the evacuation.

4.
To learn from this monitoring and seek improvement where necessary.

Method
1.
At certain times and (after the familiarisation sounding programme) without announcement, at each Activity Centre, a pre-selected area is chosen to ‘escape from’ in a non-hazardous manner and the fire alarm is manually activated at the relevant point.

3.
Any failures arising from the Fire Drill are to be reported to the Town Clerk.  Observations are considered and any necessary significant actions or improvements are recommended to the Planning & Environment Committee. 
Responsibility
1.
Town Clerk proposes, in consultation with the Activity Centre Manager, the programme of drills and the scenarios.

2.
Town Clerk and the Activity Centre Manager monitor the evacuation performance.

3.
Chair of Planning & Environment Committee convenes any debriefing meeting that makes recommendations to Council.  After the Council’s consideration of the recommendations an Action Plan is prepared.

C:  FURTHER
1.
There may be a need for a further fire drill where experience from a previous drill (or real event) has shown unsatisfactory and after steps have been taken to resolve them.

2.
Fire drills may be repeated more frequently where there have been significant changes in:-

· Activity Centre population

· alarm system

· escape arrangements, or

· evacuation procedure itself

3.
Every fire alarm activation will be considered as a learning opportunity.
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