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Introduction

Bradley Stoke is a large development first planned in the 1970s.  It comprises 1,000 acres of land that incorporate 650 acres for housing.  One hundred acres have been set aside for employment purposes and there are 180 acres of major public open space.  In 1984 the name ‘Bradley Stoke’ was chosen, deriving from Bradley Brook and Stoke Brook, which flow through the area.  John Cope, then MP for Northavon, cut the first turf in March 1987.

Bradley Stoke has exceeded its target of some 8,500 homes.  It now has a population in excess of 20,000, seven schools, playing fields, shops and a variety of leisure services.  The six primary schools are very successful and the new Bradley Stoke Community School, which opened for its first intake of Year 7 pupils in September 2005, is rapidly becoming a cornerstone of the town.

This document details the aims of the Council for the town over the coming four years.  It has been developed based on resident surveys and discussion by Council.  Progress will be regularly reviewed and the plan will be updated as necessary.

Statement of Statutory Responsibilities

Bradley Stoke Town Council is responsible for the preparation of this Strategic Performance Plan (SPP) and for the information set out within it.  The Council is also responsible for setting in place appropriate performance management and internal control systems from which the information and assessment in the SPP have been derived.  The Council is satisfied that the information and assessments included in the SPP are in all material respects accurate and complete and that the plan is realistic, auditable and achievable.

You can contact us at:
Website:
www.bradleystoke.gov.uk
Tel: 01454 868080      or email:
town.clerk@bradleystoke.gov.uk
Bradley Stoke Town Council

7 The Courtyard

Woodlands

Bradley Stoke

South Glos  BS32 4NQ
Bradley Stoke Town Council

Bradley Stoke Town Council was formed in 1992.  It has 15 councillors representing seven wards.  The Town Council has a very wide range of powers that allow it to make a significant contribution to community life including the power to provide buildings for public use and the right to be notified and consulted regarding any planning applications affecting the town.  The Council employs seven full time staff and seven part time staff who administer a diverse range of services, both in the BSTC Office and on sites at the Activity Centres.

The Council has three sub-committees; two of which, Finance & Leisure and Staffing oversee most of the Council’s services.  The Planning, Environment and Amenities Committee deals with planning issues, licence applications, Health and Safety and Grant Aid.

Council meetings and committee meetings are open to the public and members of the public are invited to ask questions in a dedicated slot at the beginning of meetings.  Dates and times of meetings are publicized on the town noticeboards and on the website: www.bradleystoke.gov.uk
Over the last few years the Town Council has taken on the spirit of Best Value performance to enhance and progress the performance of the services that it provides to the town.  We aim to achieve the best economic, efficient and effective performance that we can provide.

Mission

Bradley Stoke Town Council will work to promote and develop the

interests and diversity of this vibrant community

Core Objectives

The Council is a democratically elected body committed to working in partnership with other statutory and voluntary bodies, groups, agencies and individuals in order to fulfill the following objectives that underpin the Mission Statement.

· to act as a local democratic voice representing everyone in Bradley Stoke
· to ensure high quality, cost effective facilities and services are provided for all ages of the community, enhancing the quality of life for all residents
· to work to develop and support a safe, stable and inclusive community
· to operate in an efficient manner, achieving value for money for residents

	Bradley Stoke Town Council

	Strategic Performance Plan

	2007 - 2010

	Synopsis of Objectives

	*     communication with residents;                                          *     campaigning on local issues;                                            *     representing the community on appropriate groups;                                                                      *     to seek a Council presence in the new town centre
	*     organize events that bring the community together, recognizing their diverse needs;                                                                                                                                                                           *     provide community facilities;                                                     *     work with other stakeholders, public bodies and community groups to reduce anti-social behaviour

	*     provide good quality, affordable venues for a wide range of users;                                                                              *     provide youth facilities;                                                       *     provide monthly coffee mornings & local produce market;                                                                                      *     lobby for dentist practice;                                                           *     lobby for 6th form at Community School;                               *     lobby for action on traffic congestion;                              *     improve the environment and open spaces;                    *     provide and maintain street furniture
	*     consider seeking Quality Council status;                *     conduct a review of staffing and service provision to meet residents needs and offer value for money;                                                                                                                                                                                                                                                                                                     *     maximize the use of Council run venues, ensuring fees are set to achieve value for money;                       *     minimize negative environmental impact of Council activity;                                                                       *     provide an effective infrastructure to allow all other services to function


Objective 1

To act as a local democratic voice representing everyone in Bradley Stoke

Actions:

· communication with residents including through the website, newsletter, councillors’ surgeries and open meetings
· campaigning on local issues including lobbying South Gloucestershire Council and other relevant authorities on issues concerning Bradley Stoke
· representing the community on appropriate groups including local charities, school governing bodies and interest groups
· if cost effective, seek to have a Council presence in the new town centre

The Council is the parish authority for Bradley Stoke.  It is the second tier of local government and acts to promote and represent the town with other national and statutory bodies.  Council will continue to provide representatives for various local groups including local charities, school governing bodies and interest groups.  It will also lobby South Gloucestershire Council and other relevant authorities on issues concerning Bradley Stoke, attempting to influence decisions that directly impact on the town and its residents.

In order to effectively carry out this role and genuinely act in line with the wishes and needs of the local community, effective communication with residents is essential.  Residents will be encouraged to attend Council meetings or to directly contact the Council or Councillors, with publication of contact details through the Council website and through regular newsletters.

Objective 2

To ensure high quality, cost effective facilities and services are provided for all ages of the community, enhancing the quality of life for all residents

Actions:

· to provide good quality, affordable venues for a wide range of commercial and non-commercial activities (including developing Baileys Court Activity Centre)
· provide youth facilities
· run the monthly coffee morning and local produce market (in partnership)
· lobby for a dentist practice to be established in the town
· lobby for a 6th form at Bradley Stoke Community School
· lobby for action on traffic congestion in and around the town
· improve the environment of the town through floral displays on roundabouts for visitors and local people
· seek to maintain and improve existing open spaces in the town
· to provide and maintain bus shelters, seats, litter bins and dog bins at essential locations in the town
The Council plays an important role in providing facilities within Bradley Stoke.  It is directly responsible for community facilities and Baileys Court, Brook Way and the Jubilee Centre.  Policies, including policies on pricing, will be designed to ensure that the facilities are affordable and meet the needs of residents.  The Council will also seek to provide and maintain suitable bus shelters, seats, litter bins and dog bins throughout the town.

The Council will continue to invest in developments to improve facilities and the environment of the town, such as the development of the Baileys Court Activity Centre and investing in improving the appearance of roundabouts in the town.  The Council will also continue to campaign for improved facilities in the town, including a dentist and a 6th form at Bradley Stoke Community School.

Objective 3

To work to develop and support a safe, stable and inclusive community

Actions:

· organizing events which bring the community together and recognize the diverse needs of residents.  For example, the annual Community Festival, Fireworks, and events to celebrate International Women’s Day

· providing community facilities, including facilities for young people
· working with other stakeholders, public bodies and community groups to aim to reduce anti-social behaviour in Bradley Stoke

The Council is keen to work with other stakeholders, public bodies and community groups to support the developing community within the town, and to aim to tackle problems such as anti-social behaviour in the town.

Council facilities are offered at preferential rates to community groups to encourage residents to make use of the facilities offered.  The Council will also continue to organize events which provide opportunities for the community to get together, for example, the annual Community Festival.

Objective 4

Operate in an efficient and effective manner, achieving value for money for residents

Actions:

· consider seeking ‘Quality Council’ status
· conduct a review of staffing (including succession planning) and service provision to ensure offering value for money and meeting residents’ needs
· ensure adequate management information systems are in place to inform Council decisions on service provision
· maximize the use of Council run venues, ensuring fees are set to achieve value for money for tax-payers
· minimize negative environmental impact of Council activity (ie. minimize waste – increase recycling – minimize energy use at Council buildings)
· provide an effective infrastructure to allow all of the other services to function and provide excellent front line reception, telephone and enquiry systems for residents

As a publicly funded body, Council seeks to operate in an efficient and effective manner to ensure that value for money is achieved for residents.  Council will continue to regularly review the way it operates, including its staffing and management information systems, and will consider whether seeking Quality Council status could help support continuous improvement.

Council will seek to minimize the negative environmental impact of its activity, for example through looking to use energy efficiently in Council properties.

Financial Strategy

Each year the Town Council sets a budget of expenditure for services, ongoing financial commitments and new projects, which it believes will benefit the community.  The Town Council receives an income from Council Tax payers, known as the Precept.  In addition the Council receives an income from commercial activities such as hire of facilities and also has access to reserves.

The Town Council’s strategy for the Precept has been to maintain the Precept within the prevailing rate of inflation whilst seeking to deliver improving services for the community.  Council will continue to invest in the maintenance of its assets and ongoing provision of amenities and services to the community.

The development of this Strategic Performance Plan will allow the Town Council to develop a three-year financial plan, allowing budgeting for major projects for better forecasting of future expenditure.

Copies of last year’s signed-off full accounts are available for inspection at the Town Council’s Office and through the Town Council’s website.

Council Members

The last local council elections took place in May 2007, when the current Council members were elected:

	Councillor Name
	Contact Details 
	Ward Represented & Party Represented
& Membership of Town Council Committees

	John Ashe
[image: image1.jpg]



	71 Berkeley Mead
Bradley Stoke
South Glos 
BS32 8AU

Office Tel: 01454 864036
Email: john.ashe@southglos.gov.uk
	Baileys Court 
SGC – Bradley Stoke South
Conservative

Full Council
Finance & Leisure
Planning, Environment & Amenities

	Roger Avenin
	42 Great Meadow Way 
Bradley Stoke
South Glos 
BS32 8DA

Tel: 0117 9099471
Email: rabr33564@blueyonder.co.uk
	Lakeside 
Conservative

Full Council
Finance & Leisure
Planning, Environment & Amenities

	Julian Barge
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	Surgery
Brook Way 
Bradley Stoke
South Glos 
BS32 9DS

Office Tel: 01454 616262
Fax: 01454 616155
Mobile: 0771 3190012
Email: julian.Barge@gp-L81649.nhs.uk
	Woodlands
Conservative

Chair/Mayor
Full Council
Finance & Leisure

	Morgan Baynham
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	16 Foxfield Avenue 
Bradley Stoke
South Glos 
BS32 0BW

Mobile: 07875488297
Email: oldgreyfergie@hotmail.com
	Woodlands
Conservative

Full Council
Planning, Environment & Amenities

	Caroline Charlton
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	Email: ccharlton3@btinternet.com
	Meadowbank
Conservative

Press Spokesperson
Full Council
Finance & Leisure

	Ronnie Conway-Haskins
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	50 Woodlands Park
Almondsbury
South Glos 
BS32 4AT

Tel: 01454 615272
Mobile: 07765 156542

Email: ronniech@hotmail.co.uk 
	Woodlands
Liberal Democrat

Full Council
Finance & Leisure

	Keith Cranney
	21 Braydon Avenue
Little Stoke
South Glos 
BS34 6EH

Office Tel: 01454 864080 (inc fax)
Email: keith.cranney@southglos.gov.uk
	Stoke Brook
Conservative

Full Council
Planning, Environment & Amenities

	Mark Forsyth
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	6 Millennium Close
Frampton Cotterell
Bristol
BS36 2GZ

Mobile: 07752 840110
	Primrose Bridge 
Conservative

Full Council
Planning, Environment & Amenities – Chair

	Sandra Hobson
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	90 Stanshaws Close
Bradley Stoke
South Glos 
BS32 9AF

Tel: 01454 616545
Email: Sandra.hobson@gmail.com
	Manor Farm
Liberal Democrat 

Full Council

	Brian Hopkinson
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	52 Bourton Avenue 
Stoke Lodge
South Glos 
BS34 6ED

Tel: 01454 864074 
Fax: 08712 476444
Email: brian.hopkinson@southglos.gov.uk
	Primrose Bridge 
SGC – BS Central & Stoke Lodge
Conservative

Full Council
Finance & Leisure

	Robert Jones
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	218 Juniper Way 
Bradley Stoke
South Glos 
BS32 0DR

Tel: 01454 614034
Email: robert.jones@southglos.gov.uk
	Baileys Court 
SGC – BS South
Conservative

Vice-Chair
Full Council
Finance & Leisure – Chair



	Sarah Pomfret
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	52 Bourton Avenue 
Stoke Lodge
South Glos 
BS34 6ED

Tel: 01454 864074 
Fax: 08712 476444
Email: sarah.pomfret@southglos.gov.uk
	Primrose Bridge 
SGC – BS Central & Stoke Lodge
Conservative

Full Council
Planning, Environment & Amenities

	David Skeet
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	17 Castle Court 
Stoke Gifford
South Glos 
BS34 8RF

Tel: 01454 771948
Mobile: 07985 316630
Email: dm.skeet@hotmail.co.uk 
	Meadowbank
Conservative

Full Council 
Finance & Leisure
Planning, Environment & Amenities

	Dr Elizabeth Todd
[image: image12.jpg]



	Surgery
Brook Way 
Bradley Stokel
South Glos 
BS32 9DS

Office Tel: 01454 616262
Fax: 01454 619161
Email: elizabeth.todd@gp-L81649.nhs.uk
	Primrose Bridge 
Conservative

Full Council
Finance & Leisure

	Benjamin Walker
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	28 The Close 

Little Stoke 

South Glos
BS34 6JS
Mobile: 07946 575923
Email: ben.walker@oppocompletebuildingservices.com
	Lakeside 
Conservative

Full Council
Planning, Environment & Amenities
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